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5 Things to Know ….. 



#1  U.S. Pulse – Gangbusters 



U.S. Records Set in 2013! 

Most Rooms Available 
 

Most Rooms Sold 
 

Highest Rooms Revenue 
  

Highest ADR ($110) 
 

Highest RevPAR ($70) 

Full Year 2013 



MAY: 
RevPAR Growth 

10% Highest May 

of any on record… 
ever! 

JUNE: 
Occupancy 

71.7% Highest June 

occupancy this decade! 

JULY: 
Most Rooms Sold Ever! 

113 Million 

AUGUST: 
Room Revenue 

$90.8 bn 
Highest August 
YTD! 



2014 Room Revenue Will Set Record 

Total 2008: $107 Billion 

Total 2013: $122 Billion 

 

November YTD 2014: $124 Billion 



November 2014 YTD:  Everything Is Awesome! 

            % Change      
   

• Room Supply*     0.9%         

• Room Demand*     4.4% 

• Occupancy  66%    3.6%              

• ADR*    $116       4.6%              

• RevPAR*   $76     8.3%            

• Room Revenue* $124bn  9.2% 

November 2014 YTD, Total US Results 
* All Time High for First 10 Months  



The Best Fundamentals (Maybe In Our Lifetime) 
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Finally Some Real Pricing Power (As Demand Soars) 
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YTD Nov Florida stats:  

            % Change      
   

• Room Supply     0.9%         

• Room Demand     5.2% 

• Occupancy  70%    4.3%              

• ADR    $124      5.6%              

• RevPAR   $87            10.2%            

• Room Revenue            $12bn                       9.2% 

November 2014 YTD, State of Florida Results 



#2  Welcome to Lee County 



  Lee County At A Glance:  Closing 2014 With A Bang?!  

               % Change 

 

• # of Hotels   134 

• Hotel Rooms  11,853   

• Occupancy   65.6%                7.8% 

• ADR                              $140                6.7% 

• RevPAR   $91                           15% 

• Room Revenue  $359m                14.8% 

Lee County, FL-  Key Statistics;  YTD Nov 2014 



 Demand Soars;  Supply Growth Not A Threat At This Time 
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Rate Growth Remains Steady; Nice Gateway for 2015  
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Mkts w/Highest Seasonal OCC Variances:  
1. Myrtle Beach, S.C.                        July 
2. Maine                                             Aug                         
3. Montana                                        July 
4. Fort Myers (Lee County)            Mar 
5. Buffalo, N.Y.                                   Aug 

Delta B/t High & Low OCC for all STR U.S. Mkts on Annual Basis last 4 yrs; Averaged Difference; 12/15/14 



Weekday Occupancy:  Leisure Seasonality   
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Weekday ADR:  March Rate Peaks YOY 
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$14+ 



Weekend Occupancy:  Stronger Shoulder Season 
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Lee County, FL Weekend Occupancy by Month; 2007, 2013, & Jan-Nov 2014 



Weekend ADR:  Virtually No Rate Movement This Fall  
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High Season = Seller’s Market  
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Low Season = Not So Much  
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Segmentation Glance:  

   

Group Transient Contract 

Segmentation  



 Total U.S.:  Transient Occupancy Share Increases 

43% 
57% 

Group 

Transient 

36% 

64% 

Transient and Group Occupancy as Share of Total OCC, 2005 and 2013 (Share does not include contract) 

2005 2013 
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While Transient Continues To Grow Share of Occupancy ….. 

U.S. Transient and Group Occupancy Mix of Total OCC 
January 2005 thru Sept 2014 



Lee Co. Occupancy Mix Transient Driven 
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#3 



Select Florida Counties: Actual Occupancy %;  YTD Nov 2014 

65.6 
67.4 68.9 69.5 

72.9 

77.8 78.3 
79.9 

All Counties Selling at Least 6 Of 10 Room Nights 



Select Florida Counties : Actual ADR $;  YTD Nov 2014 

$114 $123 $126 
$140 

$154 

$181 

$201 

$252 

Rate Leader = Monroe County 



Lee County With Highest OCC Growth YOY 
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Most Seeing 6 to 9% Rate Growth YOY 
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Lee County RevPAR Growth- Strong Contender 
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#4   Hotel Pipeline 

   



In Construction – Vertical construction on the physical 
building has begun. (This does not include construction 
on any sub-grade structures.) 
 
Final Planning – construction will begin within the next 
12 months. 
 
Planning – construction will begin in more than 13 
months. 
 
Unconfirmed (formerly Pre-Planning) - Potential projects 
that remain unconfirmed at this time.  
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   US Pipeline: Construction Accelerates, But Is Still Muted 

Phase 2014 2013 % Change 

In Construction 117 92 28% 

Final Planning 126 133 -6% 

Planning 170 128 33% 

Under Contract 413 352 17% 

 Total US Pipeline, by Phase, ‘000s Rooms, November 2014 and 2013 
 



Highest YTD Supply Growth Markets 

Market Supply Growth %  

New York, NY 5.6 

Nashville, TN 2.4 

Denver, CO 2.3 

San Diego, CA 1.7 

Philadelphia, PA-NJ 1.6 

Top 5 Markets in Top 25 Markets, Supply Growth %, November 2014 YTD 



New York, NY Market  

 13,148 
Rooms Under Construction 

12% of the Market’s Existing Supply  

U/C Rooms as % of Existing Supply, November 2014 



Total Florida 
Active Development Pipeline 

Phase Projects 
 

(December 2014) 

In Construction 57 

Final Planning 61 

Planning 101 

Under Contract 219 

Unconfirmed 24 

Total 243 

Source: STR Construction Pipeline;  December 2014 



Lee County 
Active Development Pipeline 

(December 2014) 

 
Phase Projects 

 
Rooms 

In Construction - - 

Final Planning - - 

Planning 3 330 

Unconfirmed - - 

Total 3 330 
 

Source: STR Construction Pipeline;  December 2014 



#5   Where Are We Headed? 



“Everything is Awesome!” (TM “The Lego Movie”) 
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Total US; Key Performance Indicator Outlook (% Change vs. Prior Year) 2014 - 2015 
 
 

U.S. Outlook  

2014 
Forecast 

2015 
Forecast 

Supply 0.8% 1.3% 

Demand 4.5% 2.4% 

Occupancy 3.7% 1.1% 

ADR 4.6% 5.0% 

RevPAR 8.5% 6.2% 



 
 
 
 
 
 
 
 
 
 
 

2015 Year End RevPAR Forecast 
Top 25 US Markets, November 2014 Forecast (Markets sorted alphabetically) 
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Lee County Florida; Key Performance Indicator Outlook (% Change vs. Prior Year) YE 2015 
 
 

Custom Forecast – Lee County, Florida 

2015 YE 
Forecast 

Occupancy 5.1% 

ADR 5.0% 

RevPAR 10.3% 



To Recap…   

• Life is Great!   ‘Fish While the Fishing is Good’ 

• Demand Growth:  Strong & Steady 

• Supply growth:  Not an Issue For Now 

• YE RevPAR Forecast: Rosy! 





Slides: www.HotelNewsNow.com   

Questions:  info@str.com  

Thank you!  

http://www.hotelnewsnow.com/
mailto:Info@str.com

