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Attractions Marketing Application Webinar Fy26-27

Take advantage
of how the VCB
can support you!

Ways
the VCB
Supports
You

Business Listings

We encourage you to list your hotel,
attraction, tour business, res

or event for FREE on VisitFortMyers.com.

Deals & Specials

We also invite you to regularly post
special offers and consumer-focused
deals or packages on VisitFortMyers.com

Co-op Advertising

Buy into our cooperative advertising
program that gives you national
ad presence and/or booth-sharing
opportunities at trade shows at a
fraction of the cost.

Grant Funding
Check eligibility and apply for one of our

three TDC funding programs: Beach &
Shoreline, Events Marketing and Arts &

Attractions Marketing

Host Journalists and
Influencers

Host press and social media influencers
the VCB invites to write about our area,
whether online or in print.

There are several ways industry partners
can work with the VCB. Some of these
include but are not limited to:

Data & Research

Complete our surveys and use our published
statistics as a source for timely visitor research
and industry information.

Events

Attend our events: Tourist Development
Council Meetings, Tourism Outlook, Team
Tourism Meetings, Travel Rally, E Awards, and
Training Workshops

Site Visits
Facilitate site visits for travel agents, travel
wholesalers and meeting planners.

Train Staff

Enroll your staff in Guests First, our Certified
Guest Service Professionals (CGSP) program
that improves customer service excellence.

Engage on Social

Follow @VisitFortMyers on Facebook,
Instagram, Pinterest, engage with us, and use
#MyFortMyers on relevant posts
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@VisitFortMyers
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Attractions Marketing Program Timeline
Fiscal Year 2026-2027

Application Cycle Opens - Tuesday, May 12, 2026 @ 3:00pm
Application Closes - Wednesday, June 10 @ 5:00pm

Review Workshop (Discussion & Recommendations) Friday, August 7,
at 9:30am Be sure to attend!

Approval of Recommendations - Thursday, August 13 (during TDC
meeting)

Budget Approval- BoCC - September 2026

Funding allocation confirmation sent to partners by October 1, 2026

ISLANDS, BEACHES
& NEIGHBORHOODS
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Attractions Marketing Program Purpose

Provide marketing guidance and financial assistance to Lee County
nonprofit attractions that will:

Enhance and diversify year-round tourism opportunities in Lee County.
Offer visitor facing programs that may extend the stay of visitors.

Highlight the unique art, historic, and cultural offerings of the
destination.
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Program Eligibility Checklist

Nonprofit 501 status.
Tourism-based organization that offers programming

for visitors.
Facilities, programs and or services MUST be available

to visitors throughout the year.
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Attractions Marketing Program Details

Review Guidelines
https://www.visitfortmyers.com/lee-vcb/funding-programs/attractions-marketing

Local spend permitted, encourage out-of-marketing and hotel partner
collaboration and packages.

By reimbursement.

Maximum Request $25,000 (less than 100,000 annual visitors) &
$50,000 (more than 100,000 annual visitors)

Applicant contribution encouraged.

Spending starts October 1, 2026 - Sept 10, 2027.
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Eligible expenses

- Third party agency fees directly related to the

placement of marketing tactics listed in the
approved marketing plan- not to exceed 15% of
the amount awarded that is utilized.

- Social media tactics.
- Prints ads with TDC logo.
» See page 5 of the guidelines for more!
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Evaluation Criteria

Commitment to the VCB’s mission of enriching arts & culture.
Visitor facing authentic, unique immersive experiences.
Presents diverse marketing tactics.

Open to the public and offers visitor-facing programming year-
round.

History of collaborative partnerships.

Creativity of programming to attract new visitors. W
M
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How to Apply & Attraction Marketing Program Resources

https://www.visitfortmyers.com/lee-vcb/funding-programs/attractions-marketing

Attractions Marketing Program Resources

Attractions Marketing Program Guidelines and Timeline FY26

Attractions Marketing Program FY2025-2026 Appendices
Status/Final Report - Fillable Form

Reimbursement Instructions

Reimbursement Webinar

-
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grantinterface.com/Home/Logon?urlkey=leevcb

MYERS

LEE COUNTY TOURIST
DEVELOPMENT COUNCIL

Logon

Email Address*

[ agiesen@leegov.com

Password*

[ S

CCreote New Accou nt)

Forgot your Password?




> Project Request

\ Background Information Look for these embedded links to DOWNLOAD forms

1. Tell us how your attractionmee quiFed-pragra IMWM

« View the requiréd program goals on pages 1 and 2 of the gmdellnes
« Describe how your CTg= Sion. o gh.psaersTTs and or services throughout the year..

2,500 characters left of 2,500

3. Describe how TDC Attractions funding aligns with your organizations mission?*




Appendix A: Marketing Project Description — Attractions Marketing Funding

Mame of Attraction:

My Favaorite Lee County Attraction

Marketing Brief Description Amount Applicant Estimated reach [
Activity (Please state medium, size, and guantities where | Requested Contributicn| # of Impressions
applicable)
Design of : ) ) )
Mif:i;ng Design of 12 social media ads, 6 prints | 2,500 500 See ad placement
Materi ads and 10 digital banner ads. and social media
erials
List wihst d::iEnisrur r-Ea{:h
|posters, print ads, digital
sanmers|? List kow it will
be us=d [print, digital sds)?|
Ad Placement | Flonida Weeky Dighal Ad Buys (st Petel Tampal Key West) | 1,500 1000 | Reach 150,000
[Media Buy) Fiorda Weekly Print ads (Fort Myers) March & Apri- 4 wesks Impressions
Where will the ads be Ea:loaﬂ:rr{‘lrean & WGCLU- NPR) January 2027 2 wesks (1. 25ﬂ Dﬂﬂ
- - i) 1
:::: ﬁmﬂzf Local 12 Digital Ads Feb 2027 - 2 weeks £.g. banners, videa,
e natiee, location-based fargeted ads, sto)
dates and durstion.
Social Media Facebook reels 4 500 1,500 600,000
Tactics Instagram reels and carousels Impressions
List platforms
{Facebook, Instagram
et} and number and
types of posts, paid
promotion details.
:;Ln ment Create new landing page on website for 1,500 1,000 Reach 20,000
ol : ebe program offerings for 2027; Update Impressions 45,000
ill 3 wehsite
created or updated? photographs on all pages and create new
List feztures of event pages.
wehsite that will be
updated.
Other MNew video and professional photographs |3 500 1,000 See web
Include other plans for . ) !
content creation to placg on new landing page on wehsite. development and_
[aroma viden, Short videos for Facebook and Instagram placement of social
phategraphy ste) L= [ nosts confent creation for social. media tactics.
heovwr thizs will be used.
List other elements
[SED, Gec targeting)
TOTAL 14,500 5000

Third party agency fees directly related to the placement of marketing tactics cannot exceed 15% of the amount requested.

Appendix A:
Marketing Plan

DOWNLOAD THIS
NEW VERSION and
use links to forms
that are in the
application to
ensure they are the
most up to date.

MYERS
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& NEIGHBORHOODS



Appendix B: Goal Outcomes Chart-Attractions Marketing Funding —Provide detail on year over year measurements.

Florida Repertory Theatre

Name of attraction:

or coupons redeemed

Performance 2022-23 Results 2023-24 Results Measurement Tool 2024-25 Objectives
Indicator (if applicable) (to date)
Total Attendance 61,485 65.124 e.g. admission, ticket sales 75.000

Out of town vs. local

Out of town: 2,441

15% of ticket buyers were firom out of state

31% of tickat buy=rs were from outside Les Cly
57% Of tickat buyars wers from outside For Mysrs
Suppiementsl data”

27% of Trst-ime” toket iransactions wers made oy
customers fom outside Floda.

Patron Management
Software; Theatre Manager

Out of town: 15,000

Website traffic-
click thru rate,
eNews open rate

173,984 sessions
131,232 unique visitors
eNews open rate =
45.5%

213,024 sessions
165,910 visitors
eNews open rate = 48%

e.g. Google Analytics

200,000 sessions
170,000 visitors
48% eNews open rate

Visitor satisfaction
levels

99.99%

of survey respondents
responded yes, to
recommending us to a friend.

99.6% of survey respondents responded
“yes" to recommending us to friends/family.
Supplemental data:

3% of satisfaction survey respondents
were from out-of-town

e.g. Visitor Surveys

99% will recommend.

# of
Hotel/Restaurant
or other partner
packages sold

"Plan a Visit" webpage which
has links to hotels/restaurants
partners had 1,514 views.

Book 2 out of town group
sales packages with local
area hotels & dining

Social media
engagement

1,298,353 total
impressions
(Facebook, Instagram,
YouTube, FB ads)

1,594,000 total
impressions/views/reach
(Facebook, Instagram,
YouTube)

analytics/insights from
Facebaok, Instagram,
YouTube, Social Display
Ad program

1,500,000 total
impressions

Other

Appendix B



https://www.visitfortmyers.com/lee-vcb/education-and-resources/statistics/performance-dashboard

m RS About TDC Destination Development  Sales & Marketing m News Events Resources o ° @

LEE COUNTY VISITOR &
CONVENTION BUREAU

Statistics 20-Year Recap 2018 Spring Training
Impact Study

Value of Tourism Bed Tax Information
Monthly Hotel

Annual Visitor Performance Update
Profile S ummary @ Dashboard

Reports

Travel Trends m e

As of Q1 2026 ISLANDS. BEACHES

£ NEIGHRORMOODS
|PDFi IPPli

Planning Leisure Travel Within the Next 6 Months

% of American Consumers Planning Travel by Household Income (Calendar Year)

. 2025 Q1 2025 Q2 W 2025 Q3 N 2025 Q4 w2026 Q1

<$50K $50-$99K $100-5149K $150K-$249K $250K+

VCB Resources

67% Stay up to date on

of Total

Plan to Travel for Leisure travel trends

Within the Next 6 Months

M o Plans to Travel

I Travel Beyond Chosen Period M Y E R s

0 Travel Within Chosen Period ISLANDS, BEACHES
& NEIGHBORHOODS

o
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Where to find this information on Leevcb.com

2025 Visitor Origin

Destination Development Sales & Marketing m News Events Resources

Statistics 20-Year Recap 2018 Spring Training
Impact Study
Value of Tourism Bed Tax Information Monthly Hotel NeW York 6% Canada 5%
Annual Visitor Performance Update . 0 o
;;:f(i,lretsSummary (~Y Dashboard Chlcago 53 /0 Germany 1 8 /0
g::orrltesrlv MinneapOIiS- Saint Paul UK 10%
4.6%
Monthly Reports
Pre-2013
Boston 4.1% Other Europe .7%
Atlanta 3.3% Other International 1.2%

Detroit 3.2%
Philadelphia 3.2%

Washington, DC-
Hagerstown 2.2%

Cleveland-Akron 2.1%

Source 2025 Visitor Tracking Report (DSG) W
https://www.visitfortmyers.com/lee-vcb/education-and-resources/statistics/annual-visitor-profile-summary-reports MY

sssssssssssssss
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CO-OP Opportunities

Current Programs™

VCB Website

Featured Attraction

= Featured Accommodation

= Featured Deal

= Featured Restaurant

= Featured Event

= Premium Featured
Accommodation Deal

= Premium Featured
Attraction Deal

= Webcam Pre-roll™”

Save the date!
August 12th
Co-op roll out event!

CENTERS FOR THE

¥ Featured > A ¥ Featured TA SPRINGS

Florida Repertory Theatre Centers for the Arts Bonita
Springs

Visit Website
Visit Website

*All programs are offered quarterly: Oct-Dec, Jan-Mar, Apr-Jun, Jul-Sept
Note: TDC funds cannot be used for Co-Op buys.
** This program is offered monthly.



CO-OP Opportunities

Current Programs
Social Media

* Facebook & Instagram Advertising
Single Image Placement: 1 partner per month
* Facebook & Instagram Advertising
Carousel Placement: 2 partners per month
* Facebook & Instagram Advertising
Slideshow Placement: 2 partners per month

"Meta, formerly known as Faceboor, Inc., is the technology company
that houses both Facebook and Instagram. All placements listed are

considered dual placements that run on both platforms, with their

algorithm optimizing delivery based on where your target audience is

interacting with your ad most frequently.

303,950

@ visitfortmyers and metrolagoons

visitfortmyers & 4d

@metrolagoons Brightwater Lagoon in
North Fort Myers is the place for all-day
water fun! Dive into weekly events and
activities like kayaking and
paddleboarding, or simply unwind with
a tropical drink. @ ?

Click the link in @visitfortmyers bio to
grab tickets online! (@

#8: @metrolagoons

metrolagoons 4d
No better way to beat the heat than
a day at the Lagoon! B @

1like Reply

View all 1 replies

oQv 2
@ % 154 likes

4 days ago

f\ Z\/ Add a comment.. @

Interactions @

ISLANDS, BEACHES
& NEIGHBORHOODS



ECHO Global Farm Tours

Our Global Farm is anything but typical. Through our tour. you'l experience farming at its most
creative. with unique demonstrations. plants. and technigues being used to help farmers and
urban gardeners in developing countries,

There are seven different settings on our farm. with crops. techniques, and animals from around

the world. ECHO is home to one of the largest collections of tropical food plants in

Gallery

ECHO Global Farm Tours -
Gift Shop
—
N ie

Discounts AAA Discount. Group DI

5¢ Citiz ount. Student (
Tour Information Customized Tours, Guided Tours.
Tour Duration 15 hours
Tour Schedule Call for details.

Meeting Facilities ‘Outdoor Event Ven:

Upcoming Events

& Jul7, 2025 - Jul 11, 2025

@ Jul 15, 2025 - Jul 18, 2025

Florida Repertory Theatre

Florida Repertory Theatre is a fully professional theatre company that The Wall Street
Journal calls "As Good as Broadway™ and "One of America's Top Repertory Companies!”

Located in the heart of the downtown Fort Myers' River District. Florida Rep produces comedies,
dramas, new plays, and musicals in the Historic Arcade Theatre and ArtStage Studio Theatre.

Florida Rep and its vibrant Education Department

Gallery

Amenities

Location Historic River District

Time To Experience 1 - 2 Hours
Activity

Activities Children's Programs

Concessions

Performing Arts Center, Theater

Group Discount. Student Discount
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Cross promote & stay in the know!

* Follow @VisitFortMyers on Facebook, Instagram &
TikTok and share our posts.

« Tag us @VisitFortMyers on all social media posts.

e Sign up for VCB Industry Partner newsletter!

https://www.visitfortmyers.com/lee-vcb/industry-newsletter-form
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Dates to remember!

May 12 @ 3pm- Application opens
May 27- deadline to submit marketing plan for review
MUST submit plan to Alison @ agiesen@leegov.com
June 10 @ 5pm- Application closes
August 7 @ 9:30am- Subcommittee Review Workshop
August 13 @ 9am TDC formalizes funding
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mailto:agiesen@leegov.com

QUESTIONS?

Alison Giesen
agiesen@leegov.com
Lee County Visitor & Convention Bureau

239-338-3500
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mailto:agiesen@leegov.com

Thank youl!

A copy of this presentation will be posted for your reference at
https://www.visitfortmyers.com/lee-vcb/funding-programs/attractions-marketing

ISLANDS, BEACHES
& NEIGHBORHOODS
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