
Lee County Tourist Development Council 
Attractions Marketing Application Webinar

FY2026-27



53.6%
26.4%

20.0%

Advertising/Promotions Beach & Shoreline Stadium Facilities

Tourist Development Tax (TDT) Distribution

Source:  Section 6 of the Lee County Ordinance 13-14 as amended



TDC Marketing Program 2000-2026
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9,133,198

3,668,221

Attractions Marketing Funding Events Marketing Funding

Total: $12,801,419



VCB Departments
Marketing

Domestic and International Sales

Visitor Services

Admin

Communications/ PR

-Digital, social, print and 

broadcast media

-Websites and Co-Op 

Advertising Program

-Destination Development

-Visitor Assistance Program at 

RSW

-Team Tourism educational 

workshops and events

-Tourism Ambassador Program

-Promotes domestic and international 

groups, meetings and consumer tour and 

travel

-Operations/ Fiscal

-Community relations

-TDC meetings

-Customer service training (Guest First)

-Solicits local, national, and international 

media coverage

-Conducts media missions and FAM tours



Take advantage 
of how the VCB 
can support you!
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Attractions Marketing Program Timeline 

Fiscal Year 2026-2027
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▪ Application Cycle Opens – Tuesday, May 12, 2026 @ 3:00pm
▪ Application Closes - Wednesday, June 10  @ 5:00pm
▪ Review Workshop (Discussion & Recommendations) Friday, August 7, 

at 9:30am Be sure to attend! 
▪ Approval of Recommendations - Thursday, August  13 (during TDC 

meeting) 
▪ Budget Approval- BoCC - September 2026
▪ Funding allocation confirmation sent to partners by October 1, 2026



Attractions Marketing Program Purpose

Provide marketing guidance and financial assistance to Lee County 

nonprofit attractions that will:

▪ ​Enhance and diversify year-round tourism opportunities in Lee County.​

▪ ​Offer visitor facing programs that may extend the stay of visitors.

▪ ​Highlight the unique art, historic, and cultural offerings of the 

destination.​
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Program Eligibility Checklist

▪ Nonprofit 501 status.
▪ Tourism-based organization that offers programming 

for visitors.
▪ Facilities, programs and or services MUST be available 

to visitors throughout the year.
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Attractions Marketing Program Details

▪ Review Guidelines                                      

https://www.visitfortmyers.com/lee-vcb/funding-programs/attractions-marketing

▪ Local spend permitted, encourage out-of-marketing and hotel partner 

collaboration and packages.

▪ By reimbursement.

▪ Maximum Request $25,000 (less than 100,000 annual visitors) & 

$50,000 (more than 100,000 annual visitors)

▪ Applicant contribution encouraged.

▪ Spending starts October 1, 2026 - Sept 10, 2027.
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Eligible expenses

▪ Third party agency fees directly related to the 
placement of marketing tactics listed in the 
approved marketing plan- not to exceed 15% of 
the amount awarded that is utilized.

▪ Social media tactics. 
▪ Prints ads with TDC logo.
▪ See page 5 of the guidelines for more!
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Evaluation Criteria
▪ Commitment to the VCB’s mission of enriching arts & culture.

▪ Visitor facing authentic, unique immersive experiences.

▪ Presents diverse marketing tactics​.

▪ Open to the public and offers visitor-facing programming year-

round.

▪ History of collaborative partnerships.

▪ Creativity of programming to attract new visitors.
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How to Apply & Attraction Marketing  Program Resources 
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Online Application Portal website- bookmark this page!  
https://www.grantinterface.com/Home/Logon?urlkey=leevcb



Look for these embedded links to DOWNLOAD forms 
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Embedded Links



Appendix A: 
Marketing Plan

DOWNLOAD THIS 
NEW VERSION and 
use links to forms 
that are in the 
application to 
ensure they are the 
most up to date. 
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https://www.visitfortmyers.com/lee-vcb/education-and-resources/statistics/performance-dashboard

VCB Resources
Stay up to date on 
travel trends.
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2025 Visitor Origin
Domestic   90.3% International   9.7%

New York 6% Canada 5%

Chicago 5.3% Germany 1.8%

Minneapolis- Saint Paul 

4.6%
UK 1.0%

Boston 4.1%                                     Other Europe .7%

Atlanta 3.3% Other International 1.2%

Detroit 3.2%

Philadelphia 3.2%

Washington, DC-

Hagerstown 2.2%

Cleveland-Akron 2.1%

Source 2025 Visitor Tracking Report (DSG)

https://www.visitfortmyers.com/lee-vcb/education-and-resources/statistics/annual-visitor-profile-summary-reports

Where to find this information on Leevcb.com 



CO-OP Opportunities
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Current Programs*

VCB Website
▪ Featured Attraction
▪ Featured Accommodation
▪ Featured Deal
▪ Featured Restaurant
▪ Featured Event
▪ Premium Featured 

Accommodation Deal 
▪ Premium Featured 

Attraction Deal
▪ Webcam Pre-roll**

Save the date!
August 12th 
Co-op roll out event!

*All programs are offered quarterly: Oct-Dec, Jan-Mar, Apr-Jun, Jul-Sept

Note: TDC funds cannot be used for Co-Op buys.

** This program is offered monthly. 



CO-OP Opportunities
Current Programs

Social Media

• Facebook & Instagram Advertising 
Single Image Placement: 1 partner per month

• Facebook & Instagram Advertising
Carousel Placement: 2 partners per month

• Facebook & Instagram Advertising
Slideshow Placement: 2 partners per month

*Meta, formerly known as Facebook, Inc., is the technology company 
that houses both Facebook and Instagram. All placements listed are 
considered dual placements that run on both platforms, with their 
algorithm optimizing delivery based on where your target audience is 
interacting with your ad most frequently.



Business Listings
Tips to Make Your Business Stand Out

▪ Be descriptive! 

▪ Add High-Quality Photos (Up to 10)​

▪ Choose a strong Thumbnail Image​

▪ Book a free Threshold360 session!​

▪ Include your Google reviews.

▪ Add your Events!

▪ Events page gets most views!

Need help? 

https://www.visitfortmyers.com/lee-vcb/education-

and-resources/web-image-guidelines
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Cross promote & stay in the know!
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• Follow @VisitFortMyers on Facebook, Instagram & 

TikTok and share our posts.

• Tag us @VisitFortMyers on all social media posts.

• Sign up for VCB Industry Partner newsletter!
https://www.visitfortmyers.com/lee-vcb/industry-newsletter-form
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May 12 @ 3pm- Application opens 
May 27- deadline to submit marketing plan for review

MUST submit plan to Alison @ agiesen@leegov.com
June 10 @ 5pm- Application closes

August 7 @ 9:30am- Subcommittee Review Workshop
August 13 @ 9am TDC formalizes funding

Dates to remember!

mailto:agiesen@leegov.com


QUESTIONS?

Alison Giesen
agiesen@leegov.com

Lee County Visitor & Convention Bureau
239-338-3500

mailto:agiesen@leegov.com


Thank you!

A copy of this presentation will be posted for your reference at
https://www.visitfortmyers.com/lee-vcb/funding-programs/attractions-marketing
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