
Lee County Tourist Development Council 
Events Marketing Program

Application Webinar
April 9, 2026
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TDC Marketing Programs

Attractions Marketing Events Marketing
Year-round marketing plans Consecutive multiple day events to generate 

room night revenue

Local spend permitted, encourage out-of-
marketing and hotel partner collaboration

Out-of-area marketing placements only
Must collaborate with hotel partners and track 
room nights

By reimbursement By reimbursement

$600,000 budget
$25,000 (less than 100,000 annual visitors) 
$50,000 (more than 100,000 annual visitors)

$200,000 budget
$25,000 cap per request

Match encouraged 75% marketing match required

FY26/27 application cycle opens May 12 FY26/27 application cycle opens today! April 9



53.6%26.4%

20.0%

Advertising & Promotions Beach & Shoreline Stadium Facilities

Tourist Development Tax (TDT) Distribution

Source:  Section 6 of the Lee County Ordinance 13-14 as amended



TDC Marketing Programs 2000-2026
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Attractions Marketing Funding Events Marketing Funding

$9,133,198

$3,518,221

Total: $12,651,419



Events Marketing Program Timeline FY 26-27
 Application Cycle Opens - Wednesday, April 9, 2026 @ 3:00pm

 Application Closes – Friday, May 8, 2026 @ 5:00pm

 Review Workshop (Discussion & Recommendations) – Thursday, June 11 
approx. 10:30am (following TDC meeting) Be sure to attend!

 Approval of Recommendations - Thursday, August 13 (during TDC meeting) 

 Budget Approval- BoCC - September 2026

 Funding allocation confirmation sent by October 1, 2026
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Events Marketing Program Purpose
 Stimulate local economy during off- peak season-

(January 2-30 or mid April through December 23).

 Employ “Always On” Marketing.

 Promote Lee County’s Assets.

 Generate measurable hotel/motel/campground room nights.
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Program Eligibility Checklist
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 Lee County not-for-profit organization (501c3, 501c6).

 Event must be a visitor facing event scheduled for multiple, 
consecutive days between October 1, 2026, and September 30, 
2027.

 Organizations must provide a 75% marketing match (50% in-
kind).

 Marketing must be placed 140 miles or 2 hours drive time from 
Lee County.

 Must work with lodging partners to secure hotel rooms.



Program Guidelines
 Can be viewed: 

https://www.visitfortmyers.com/lee-vcb/funding-programs

 Materials submitted will be a matter of public record.

 Final report and reimbursement request workbook due no later than 
60 days after the last day of the event.

https://www.visitfortmyers.com/lee-vcb/funding-programs
https://www.visitfortmyers.com/lee-vcb/funding-programs
https://www.visitfortmyers.com/lee-vcb/funding-programs
https://www.visitfortmyers.com/lee-vcb/funding-programs
https://www.visitfortmyers.com/lee-vcb/funding-programs
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Application Evaluation Criteria
 Commitment to the expansion of tourism.

 Soundness of proposed event.

 Organization stability.

 Out of market promotion.

 Quality and uniqueness.

*See page 5 & 6 in guidelines for more information.



Eligible Marketing Tactics
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 Creative design of advertisements.

 Video or photography projects that supports the marketing 
plan.

 Creative development of the event’s dedicated website.

 Social Media buys.

*For the complete list see page 9 of the guidelines.
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 Invoices dated prior to TDC approval in August.

 Invoices dated for services advertising a future event in the next 
fiscal year.

 Marketing tactics NOT listed in the approved marketing plan.

 Marketing tactics that do not credit Fort Myers Islands Beaches
and Neighborhoods. Find our logo here. 
https://www.visitfortmyers.com/lee-vcb/education-and-
resources/web-image-guidelines/guidelines-for-vcb-image-
library

*For the complete list see page 9 of the guidelines.

Ineligible Marketing Tactics
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How to Apply & Events Marketing Program Resources 
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https://www.visitfortmyers.com/lee-vcb/funding-programs/events-marketing
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Online Application Portal website- bookmark this page!  

https://www.grantinterface.com/Home/Logon?urlkey=leevcb
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Look for these embedded links to DOWNLOAD forms 



Marketing Results 
Appendix B
Return of Investment (ROI)

See sample participant survey. 
(Appendix E) in guidelines to assist with 
capturing event attendance.

Tracking event attendance can be done 
several ways.

Ticket sales (capture info).
Engaging attendees. 



Appendix C1 and C2

Look for these embedded links to DOWNLOAD forms-save  as  a  PDF then hit “upload a  file .” 



Appendix C1

Remember to list all expenses to show 
the total cost of the event.



Marketing Budget 
Appendix C2
Make sure your marketing plan has a 
variety of diverse marketing tactics.

List out of market areas (140 miles or 2 
hours drive time from Lee County).

Submit plan by April 27th for review prior 
to submitting.

Don’t forget to list your marketing 
match! 



Reporting Requirements
Final Report (Appendix D) MUST include
 Marketing Results (Appendix B)
 Revenue producing room night (Appendix F)

Reimbursement Workbook 
 Required documentation and proof of marketing tactics placed 

out of market.
 Required documentation of marketing tactics for match.



Final Report Requirements 
Appendix D

Due no later than 60 days after the last 
day of the event. 

Review prior to submitting your 
application to understand 
requirements.



Event Attendance 
Appendix E

Sample Participation Survey.



Need help working with local lodging 
partners?
Contact: Candice Cocco 
CCocco@leegov.com

Room Night 
Certification Form
Appendix F

mailto:CCocco@leegov.com


Tips on how to be successful
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 Produce events that attract out of town tourists.

 Collaborate with lodging partners to create unique event 
packages.

 Create and maintain listings on visitfortmyers.com. 

 Maintain a responsive event website and implement mobile-first 
thinking into all marketing.

 Measure and report back on effectiveness of your 
marketing efforts.



Cross promote!
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 Follow @VisitFortMyers on Facebook, 
Instagram & TikTok and share our posts.

 Tag us @VisitFortMyers on social media 
posts.

 Cross promote and attend other local 
events.
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Take advantage 
of how the VCB 
can support you!



https://www.visitfortmyers.com/lee-vcb/education-and-resources/statistics/performance-dashboard

VCB Resources
Stay up to date on 
travel trends.

https://www.visitfortmyers.com/lee-vcb/education-and-resources/statistics/performance-dashboard
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VCB Resources
Hotel Room Update 



2025 Visitor Origin
Domestic   90.3% International   9.7%
New York 6% Canada 5%

Chicago 5.3% Germany 1.8%
Minneapolis- Saint Paul 
4.6%

UK 1.0%

Boston 4.1%                                     Other Europe .7%

Atlanta 3.3% Other International 1.2%

Detroit 3.2%

Philadelphia 3.2%

Washington, DC-
Hagerstown 2.2%

Cleveland-Akron 2.1%

Source 2025 Visitor Tracking Report (DSG)
https://www.visitfortmyers.com/lee-vcb/education-and-resources/statistics/annual-visitor-profile-summary-reports

Where to find this information on Leevcb.com 
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SAVE THE DATE!

Florida Festivals and Events Association
Annual Conference at the Luminary Hotel August 2026!

https://www.ffea.com/

https://www.ffea.com/


EVENTS MARKETING PROGRAM REMINDERS

 Thursday, April 9 @3pm- Application Cycle opens

 Monday, April 27- Deadline to submit draft plan for VCB review

 Friday, May 8 @ 5pm- Application Cycle closes

 June 11 @10:30am -Subcommittee Review Workshop

********************
Attractions Marketing Program Info
 May 12 @ 3pm- Application opens with a webinar-Registration for the webinar is live!
 June 10 @ 5pm- Application Cycle closes



QUESTIONS?
Alison Giesen

agiesen@leegov.com
Lee County Visitor & Convention Bureau

239-338-3500

mailto:agiesen@leegov.com


Thank you!

A copy of this presentation will be 
located on the LeeVCB website at

https://www.visitfortmyers.com/lee-vcb/funding-programs/events-marketing
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