Performance Metrics

Bed Tax

FY19 FY20 FY21 FY22 FY23

FY24

Source: Lee County Clerk of Court & Comptroller



Performance Metrics

Hotel Room Update

Community
Boca Grande
Bonita Springs
Cape Coral
Captiva

Estero

Fort Myers

Fort Myers Beach

Lehigh Acres
North Fort Myers
Pine Island
Sanibel

Total

Open Closed

11,464

3,561

" Includes new properties opened post-lan. Total pre-lan was 14,266.

Total

15,025

Percentage
Reopened

0.0%
94.5%
100.0%
25.2%
100.0%
08.8%
44.5%
100.0%
74.8%
59.6%
16.7%
76.3%

11-1-2024




Performance Metrics

Hotels Under Construction

Area

Fort Myers

Property Name Rooms Projected Opening

Town Place Suites Fort Myers

Southeast (Colonial) Late 2024

StudioRes (Alico) Mid-2025

Shalimar Beach Resort (W. Gulf) Late 2025




Performance Metrics

Visitation

648K

314K
FY19 FY20
m Out-of-State Visitation

4,483,700 5,104,300 2,451,500 3,138,300

496K 151e10] ¢

286K 356K

FY21 FY22 FY23 FY24
International Visitation mIn-State Visitation

Source: Downs & St. Germain Research



Performance Metrics

Visitor Spending

FY19 FY20 FY21 FY22 FY23

m Total Visitor Expenditures

+23.5%
vs. FY23

FY24

Source: Downs & St. Germain Research



Performance Metrics

Lodging Performance

January - September 2024

Occupancy ADR
mLee County mFlorida mUS

Lee County
Supply *15.7%
vs. Jan-Sept. 2023

RevPAR

Source: STR



Performance Metrics

Southwest Florida International
Airport (RSW) Traffic

VS, Jan-Sept. 2023

*January - September 2024

10,225,180 10,322,434 10,343,802 10,069,849

8,329,793

5,978,414

2019 2020 2021 2022 2023 2024 YTD"



Performance Metrics

Performance Dashboard
LeeVCB.com > Statistics

Executive
Summary

Tourism Market Indicators
September 2024

&Fed

Highlights

MRS

ISLANDS, BEACHES
& NEIGHEQRHOGDS

Lee County hotels sold 175.2K rooms in September, with occupancy closing at 49.9%. The average rate closed September at $117 to
generate a $58 RevPAR. Hotels in the county collected $20.5 million in room revenue during the month.

49.9%

Hotel Occupancy
-19.0% YOY

For inland hotels, occupancy closed the month at 52% with an average rate of $98. This led to a $51 RevPAR. Given the hurricanes,
coastal hotel occupancy was 46% with ADR finishing at $156 for the month. RevPAR closed at $71.

MMGY's Portrait of American Travelers revealed gai 2024 Q3 leisure travel sentiment (for the next six months) for all income groups
except for <$50K, which remained level at 43%. Business travel intent decreased for income groups <$50K, $100-$149K, and remained

level for $50K-$99K.

p 5 In-State Visitor Origin Markets
T atasota, . I
(Sarasota), FL 13.9%
Miami-Fort Lauderdale, FL [ 1.0
Orlando-Daytona
Beach-Melbourne, FL - 5:9%
West Palm Beach-Ft Pierce, FL - 3.4%

sacksonville, FL [ 2.2

Sources: STR, Azira, Southwest Florida International Airport

U.S. retail sale: September rose 0.4% YQY, with growth seen across all categories except Electronics, Gasoline, and Furniture. The Hotel Al
increase was driven by nominal wage gains and easing inflation, even as job growth slowed. -7.6% YOY

Top 5 Out-of-State Visitor Origin Markets
chicao, 1 | - -~ $-8
Hotel RevPAR
-25.2% YOY
Atlanta, GA _ 3.1%
Detroit, MI _ 2.0%
tndianapolis, T [N 180 523.0K

RSW Air Passengers
7% YOY
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