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How to ask a question during the webinar

B No active cameras v

BB You're in practice mode. Co-organizers and panelists can join, but | you start t n Start webinar

Nobody has turned on their camera yet

MYERS

LEE COUNTY TOURIST
DEVELOPMENT COUNCIL

Welcome to the webinar,
the presentation will start soon.




Search Marketing

digital transformation

gamechanger
framework
integrated
martech stack
reset

disruptive

best in class

2.0

strategic

fluid

paradigm shift
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Search Marketing

Quick Survey

e Anyone not using Google Analytics?

e Running paid search?
o Anyone directly managing?

e Including Microsoft/Bing paid search?
e Access to Google My Business (GMB)?

e YouTlube channel?



Search Marketing

Search Lingo

Organic search:
SEO/search engine optimization/marketing
free listings/nonpaid
editorial listings
—SEM
Paid search:
PPC/pay per click
paid placement
SEM / Search Engine Marketing
—SEO
Key phrase vs search query

* Google Ads (AdWords) vs Google Analytics vs Google account
 GMB = Google My Business / Google Business Profile

 SERPs = search engine results pages



Search Marketing

Change In Traffic

Google e ) s

Web Books News Results 1 - 10 of about 123,000,000 for credit cards

Top Credit Cards Sponsored Link Sghasored Links
www CreditCards com  Compare Offers Side By Side. Visa, MasterCard, AMEX & More. Apply Now! Capital One® Credit Cards

searches: gradd cards no credit  cradt cards for fair credit compare credit cards gascredt cards 0% IO APR Miles & Cash Rewards
Felated e Credit Cards Visa or MasterCard

Credit Cards - 1 it Card t ards www.CapitalOne.com
Compare Credit Cards & Credit Card Offers at CreditCards com Search credit cards and h

reviews about the best low interest, 0% balance transfer, reward. ... American Express® Cards
www.creditcards com/ - 48k - Cached - Similar pages Great Card Offers from American

Express. Compare and Apply Online!
WWW_ 3Mencanexpress com

Lowinterest ~  CashBack
Balance Transfer Cards  Reward Credit Cards

L Cuso Cran cards
Instant Approval Cards Low Intro APR_ Rates & Rewards.
More resulls from creditcards com » Find The Card That's Right For You!

www CtiCards com

Credit Cards - re and ne...
We prowide you the tools and information to compare and choose the best credit card offer for ﬁw
your needs. and the credit card application is only a click ... Start Building Solid Credit History
www. creditcardguide conV - 63k - Cached - Similar pages Great Benefits & Value. Apply Now!
www BankofAmenca com

All Credit Cards - Credit com

Easily search all of the credit cards ofiered at Credit com including rewards cards, business 100 BestCredit Card Deals
cards, student cards, prepaid cards, secured cards, gas cards ... g%btlSMow-s hﬂ:\tw




Search Marketing

Change In Traffic

fort myers vacation rentals 4 Q

Qal B News BMaps O Snopping [ Images i More Settings  Tools

About 4,110,000 results (0.78 seconds)

Vacation Rentals in Fort Myers | Great Prices, Large Selection
wwvivrbo.com/ ~

Compare Vacation Rentals in Fort Myers. Great Selection for All Budgets & Family Sizes. 2
Million Rentals Worldwide. 24,7 Customer Service. Book Your Next Amazing Stay at Vrbo®!

Fort Myers Sleeps 2+ Poolside in Fort Myers
Planning the Perfect Getaway for 27 Stay Where You Play! Search Top
Book Your Rental On Vrbo.com Fort Myers Rentals with a Pool.

Airbnb Fort Myers Beach - Vacation Rentals & Places to Stay
wiww.airbnb.com/ ~
Book Your Stay From Airbnb's Hotel Collection - Verified For Quality, Comfort, And Design.

Fort Myers Vacation Rentals | Vacation & Beach House Rentals
(& www.vacasa.com/Fort-Myers/Florida ~ (503)345-9399
Near beaches, pools. Professionally managed homes. Book with certainty. Easy check-in...

Vacation Rentals in Fort Myers | Largest Selection, Best Prices
wwiw.hometogo.com/Fort-Myers/VacationRentals ~
Book the Perfect Vacation Rental in Fort Myers with up to 75% Discount! Compare the...

Vacation Rentals | Fort Myers, FL About these results @

3 Mon,Jan27 3 ™ Jan30

Google is now dedicating more real estate to paid ads:

= Google h§

fort myers vacation rentals X B

ALL NEWS MAPS SHOPPING IMAGES

Ad - wvn.vrbo.com/ i}

Vacation Rentals in Fort Myers | Find the
Perfect Match on Vrbo | vrbo.com

Compare Vacation Rentals in Fort Myers. Great
Selection for All Budgets & Family Sizes. 2 Million
Rentals Worldwide. 24/7 Customer Service...

Fort Myers Country Club
Fort Myers 2BD Rentals
Eagle Ridge Golf Club

Fort Myers Sleeps 4+

Ad - www_airbnb.com/ L]

Airbnb Fort Myers Beach - Vacation Rentals
& Places to Stay - airbnb.com

Looking For A Place To Stay? Airbnb Has 7+ Million
Unique Listings All Over The World.

Ad - www.turnkeyvr.com/fort (i}

Ft Myers Vacation Rentals | Guaranteed
Lowest Rates | turnkeyvr.com

Great Rates on Premier Properties. Book Safely &
Securely Online in Real Time. 24/7 Local Support.
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Zero Click Searches

Google is also keeping more traffic to themselves:

Paid, Organic, & Zero-Click Searches in Google (June 2019)

“jumpshot

n millic Sile de nthe United Stat

4+ browser-based searches

SparkTors

Go gle what is the best time to visit fort myers !, Q

Q Al (&) Images @ News < Shopping (8 Maps i More Settings  Tools

About 45,000,000 results (0.69 seconds)

The best time to visit Fort Myers is between March
and May. Although the sun is up and rates are down,
visitors wanting a quiet vacation should be on the
lookout for spring breakers. The summer months see
the most crowds, especially families, so plan to book
at least three months in advance if you'll be traveling
then.

Best Times to Visit Fort Myers | U.S. News Travel
https://travel.usnews.com » Fort_Myers_FL » When_To_Visit
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Current SERPS

Paid Listings

0-4 listings
Real-time auction

Local Listings

Google

O or 4 listings

proximity-based/address-verified

(currently unpaid)

Organic Listings

10 listings

fort myers hotels 4 Q

Q Al @Maps O Shopping [ News [ Images i More Settings  Tools

00,000 results (0.62 seconds)

Hotels in Fort Myers, FL | Up to Half-Price on Hotels | hotels.com
wwvav.hotels.com/Fort-Myers-FL/Hotels =
Book your Hotel in Fort Myers, FL Fast, Secure & Price Guarantess! Central Locations. Exclusive

Offers on Accommodation During Sold-Out Periods. Photos & Reviews.

Last Minute Deals Winter Sale
Don't wait to get away Save up to 40%

lusive deals, central locations! Winter forecast: big savings

Top Fort Myers Boutique hotels & Vacation Rentals | Airbnb
=) vww.airbnb.com/ +
Premium Vacation Rental Options From Local Hosts - Boutique Hotels, Homes, Rooms, & More.

4154 Hotels in Fort Myers, FL | Book Great Hotels on Expedia.
(& vww.expedia.com/Fort_Myers_FL/Hotels ~
Find and Compare Exclusive Deals on Hotels in Fort Myers and Save Big! Compare & Save.

16 Best Hotels in Fort Myers. Hotels from $53/night - Kayak
wav.kayak com/ ~
Compare 100s of Travel Sites for Best Rates. Find Hotel Deals in Seconds. Price prediction

Hotels | Fort Myers, FL Aot oe realls
£ Thu.Jan9 3 Fri.Jan 10 2P
BB Guest favorites S Budgetoptions Deals 8 Fortonignt

| Rock Lake Resort Fort »
ers Florida >
Fokkk o (276 565 B

Courtyard by Marriott
Fort Myers Cape Coral @ 5
ChkAk A (629

Hotel Indigo Ft Myers
Dtwn River District

THE 10 BEST Hotels in Fort Myers, FL for 2020 (from $57 ...
https://www.tripadvisor.com » Hotels-g34230-Fort_Myers_Florida-Hotels

The #1 Best Value of 81 places to stay in Fort Myers. Free Wifi. Free parking. Special offer. Hotel
website. Days Inn & Suites by Wyndnam Fort Myers Near

Wnat are the best hotels near Edison and Ford Winter Estates? v
What are the best hotels near Six Mile Cypress Slough Preserve? v
Which hotels ar closest to Southwest Florida Regional Airport? v

~ Show more



Approach for Fort Myers - Islands, Beaches and Neighborhoods

Not outbidding industry partners Focus On noncompeting incremental
terms

GOOQIe fort myers vacation rentals 3 Keyword Clicks cpe
525,767 $0.52
Q Al B News [@Maps ) Shopping [ Images  § More Settings & °”°:a(l%173'355:; Avghrv'evfdsgoéig)
s hes in flori %) ;
About 6,310,000 results (0.44 seconds) 1, ibestheaches Inflorids 6998 M) s078
2. florida beaches 6,539 (1.24%) $0.73
Vacation Rentals in Fort Myers | Great Prices, Large Selection
3. monthly rental in florida 6,084 (1.16%) $0.58
www.vrbo.com/ v
Compare Vacation Rentals in Fort Myers. Great Selection for All Budgets & Family Sizes. 2 4. florida snowbird rentals 9,183 (1.75%) $0.34
Million Rentals Worldwide. 24/7 Customer Service. Book Your Next Amazing Stay at Vrbo®! i "
5. +florida travel quide 3,146 (0.60%) $0.84
Pets Welcome: Fort Myers Fort Myers 2BD Rentals 6 ibida Twinter Srcrdais 4950 (00s%) $052
Need Space for your Furry Friend? Spacious Rentals in Fort Myers ;
Search and Book Pet Friendly Homes! with Room for the Whole Family! 7. florida rentals 4142 (079%) 5059
8. places to gotoin florida 2547 (0.48%) $0.87
Airbnb Fort Myers Beach - Vacation Rentals & Places to Stay 9. +monthly +rentals +florida 5125 (07 $0.43
(L Apbathcony 10.  winter rentals in florida 3862 (073 $0.56
. i , % .
Book Your Stay From Airbnb’s Hotel Collection - Verified For Quality, Comfort, And Design \ )
11, +fl +winter +rentals 4122 (0.78%) $0.50
Fort Myers Vacation Rentals | Vacation & Beach House Rentals 12 snowbird rentals infiorida 3722 (071%) s052
/ .com/Fort-| Flori 4!
&) www.vacasa.com/| oﬁ Myers/Florida v (503) 3 &?399 . _ 1s, *Humished +torda wmonihly e e
Near beaches, pools. Professionally managed homes. Book with certainty. Easy check-in... - +rentals 3 (0.54%) -
14. +monthly +rentals +fl 4511 (0.86%) $0.43
Ft Myers Vacation Rentals | Guaranteed Lowest Rates
15. +florida +places +to +go 1946 (0.37%) $0.92
www.turnkeyvr.com/fort v
Great Rates on Premier Properties. Book Safely & Securely Online in Real Time. 16. florida winter rentals 2770 (0.53%) $0.62

Search Marketing
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Approach for Fort Myers - Islands, Beaches and Neighborhoods

Find inspiration

e 05% of budget spent on “incremental” tactics
o Only 5% spent on “Fort Myers" keywords

e 4,800+ active keywords

e 1,700+ partner brand terms excluded

Amenities o 7 /\6_/‘ 3
J&E@ ora *# .
LORIDA *
City of Cape Coral Nautical Tiki Cruises

...........

e National & drive market targeting

e Promote all partnhers on the site
o lodging, attractions, dining, events, etc.
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Al Google

Google

-
©
0

what are things to do Memorial Day weekend in Fort Myers? X

Al Forums Images News Videos i More

About 5,740,000 results (0.48 seconds)

Al overviews are experimental. Learn more

Here are some things to do in Fort Myers, Florida during Memorial Day
weekend:

Bunche Beach Preserve
A natural beach with mangrove tunnels and native vegetation that can be explored
by kayak or canoe

Edison Mall
A ceremony that includes a bagpipe performance of "Amazing Grace", a chalk
performance, and an acknowledgment of fallen POWs and MIAs

Gulf Coast Town Center
An annual benefit for the SW FL Military Museum that includes yard games, face
painting, and live performances

T Gasparilla Island State Park
Many of the beaches in and around Fort Myers are open

Skinnywaterpaddling
Kayaking through the mangroves @@

o BB o

© Fort Myers H @ tripadvisor.com H © Fort Myers

Memorial Day Magic Is Aimost THE 15 BEST Things to Do in Fort Memorial Day Week
Here | Visit Fort Myers Myers - 2( hotos) Getaways in SW FL
GasparillaIsland State Park. We're Step backin San Carlos Splash Into Fun - Kayak
overjoyed to announce that many of... Bay- Bunche Beach Preserve, one of... Water. @skinnywaterpi

Google's Gemini can assist in planning a
Florida vacation

Conversational search lets you explain
your needs

Different than Google's traditional “file
cabinet” approach

Gemini references VisitFortMyers.com

Ensure partner data is current with
DMO/CVBs, OTAs and your own Google
Business profile

We audit VisitFortMyers.com for broken
partner links but not outdated information



Search Marketing

Al Uses

+ Generate keyword lists

+ Create entire campaigns
« Ad copy ideation

+ Discover audiences

- ldentify competitors

+ Website content

- Script development

@ You

| own a beach resort in Lee County, FL and have a Google Ads paid search campaign.
What keyword categories should | bid on that have limited competition with OTAs?

ChatGPT

For your beach resort in Lee County, Florida, focusing on keywords that have limited
competition with Online Travel Agencies (OTAs) like Expedia and Booking.com can
help you attract direct bookings more cost-effectively. Here are some keyword

categories you might consider:

1. Local Attractions and Experiences:

e Keywords that tie in local attractions or unique experiences offered only at your
resort. For example, "beach yoga in Lee County", "Sanibel Island shell collecting
tours", or "Fort Myers wildlife tours". These specific activities can draw
attention from people looking for unique local experiences.

2. Niche Market Keywords:

* Cater to specific audiences such as "family-friendly resorts in Lee County",

"romantic beach getaways in Florida", or "eco-friendly resorts in Sanibel
Island". These are less likely to be dominated by OTAs.
3. Event-Based Keywords:

o |f your resort hosts events, or if there are major events in your area, keywords
like "Fort Myers festival accommodations" or "beach wedding venues in Lee
County" can be beneficial.

4. Long-Tail Keywords:

¢ These are longer and more specific phrases that are less competitive but can

be highly relevant. Examples include "quiet beachfront hotels in Fort Myers" or

"luxury beach resort with private balconies in Lee County".
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Search Marketing

Everyone should have a
paid search campaign!

You can choose your cost/level of aggressiveness



Search Marketing

Paid Search = Always Profitable

e If traffic is worth $2.00 per click, don't bid more than $2.00!

e Iftraffic is only worth $.50 per click, don't bid more than $.50!

e Volume vs. ROI

CPC of position #1/

averages 2x

CPC of position #3 —"

Fort Myers Accommodation | Book Homes From Local Hosts.
www.airbnb.com/ ~

Find Unique Rentals in Fort Myers. Book Your Stay Now on Airbnb™. Instant Confirmation. 5 Star
Hosts. 81,000 Cities. Best Prices. Types: Entire Home, Private Room, Shared Room.

What Is Airbnb™? Learn How Airbnb Works
The Worldwide Alternative to Hotels Simple, Seamless Bookings for
Unique Accommodations, Worldwide. Reservations in a snap. Easy.

Accommodations in Fort Myers | Find the Perfect Match on Vrbo

@& www.vrbo.com/ ¥
Looking for Accommodations in Fort Myers? Explore our Great Selection on Vrbo® and Save!

Lodging in Fort Myers FL | Great Prices, Book Now | hotels.com

(&) www.hotels.com/Fort-Myers/Lodging v
Book Your Lodging in Fort Myers FL. Fast, Secure, Price Guarantee. Browse Reviews. Our...
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Search Marketing

Paid Search = Always Profitable

Default Channel Grouping Users ¥ Sessions Revenue Transactions Avg. Order Value ;m ¢ e o)
2,224,786 4,636,877 $9,390,669.87 92,614 $101.40 2.00% $2.03
% of Total: 100.00% % of Total: 100.00% % of Total: 100.00% | % of Total: 100.00% | Avg for View: $101.40 Avg for View: 2.00% | Avg iggfiew: 52.03
(2.224,786) (4.636.877) ($9.390.669.87) (92.614) (0.00%) (0.00%) (0.00%)
1. Paid Search 935,222 (37.06%) 1,715,451 (37.00%) | $3,603231.87 (3837%) 37,103 (40.06%) $97.11 216% $2.10
2. Organic Search 778,809 (30.86%) 1,243,057 (26.81%) | $2,091,562.69 (2227%) 19,624 (21.19%) $106.58 1.58% / $1.68
3. Direct 435,135 (17.24%) 736,075 (1587%) | $1,500,048.93 (15.97%) 14,092 (15.22%) $106.45 191% 5204
4. Email 240,720 (9.54%) 677,454 (1461%) | $1,631,610.75 (17.37%) 17,232 (18.61%) $94.68 254% s2.41
S. Display 53,589 (2.12%) 133,096 (287%) §91,227.19 (0.97%) 1,012 (1.09%) $90.15 0.76% $50.69
6. Social 46,816 (1.86%) 62,774 (1.35%) $62924.32 (0.67%) 689 (0.74%) $§91.33 1.10% $1.00

e Paid search should at least match site averages






Google Ads "Recommendations”™

Search Engine

Search Engin » PPC » Are you being manipulated by Google Ads?

Are you being manipulated by Google Ads?

Dive into the covert persuasion tactics Google Ads uses to ensure the hous
always wins and discover strategies to outsmart the house.

Amy Hebdon on September 19, 2023 at 10:00 am | Reading time: 11 minutes

1 am reaching out because | can see that there is a rise in Cost/conversion, account wise during the last 30
days. What this means is that at any given point of time your account is not able to perform to its potential,

due to which there is a drop in numbers,

1just left you a voicemail but wanted 1o follow up vith an email.
I wanted to reach out again as | have been assigned as your Google Ads Account Strategist for:

?
you know when you're being manipulated? 1t would be great if we can connect this week and discuss this further. Below are my available time slots this

week, can you pleas: ect a time that works for you?
Most of us get the ick around used car salesmen and high-pressure tactics, but subtler persuasion

techniques can be far more powerful. Select a meeting time by clicking the time below

Get the newsletter that keeps search marketers ahead of the curve 7
Sign up for our free newsletter and get the latest search marketing news delivered straight to your inbox. Subscribe for free.

1}
Consider the unassuming Google Ads interface. Though it seems like a benign management tool, its G I |ll Agency Digital Account Strategist
crafty design subtly shapes user behavior, contributing to $224 billion for the tech giant last year O g e ‘@google.com
alone l LB B
. Il Google
Dive into the covert persuasion tactics Google Ads uses to ensure “the house always wins” and P ioepaciormence

discover strategies to outsmart the house

Search Marketing



Google Ads Settings Matter

e Location targeting can waste
budget if not properly configured

gible  Type: Display

Locations

Mongolia
TSN s
China:"; ;" South Korea

Thailand,

Y Add filter

[ Targeted location

Search Marketing

[  United States

Optimization score: 78.7%

Canada

Mexico

Targeted locations ¥

Clicks Impr.

3,552 94,013

v More details

3.78% $0.28

Custom | Dec1- 31,2023 <

United
Kingdom

Algeria |jpys | EQYPt,

Mali | Niger

Campaign 6 of 78

> Show last 30 days

" Ukraine

Tirkiye -
a9 yran

Saudi Arabia

Chad

Venezuela Nigeria
Colombia .

= m &

Segment Columns Download

Avg. CPC s Cost Conversions

$1,002.00 85.00

ra H
La :

Expand More

Cost / conv.

$11.79

<

Afgl

2.39%

Kazakhstan

Conv. rate

S

Country/Territory (User location) ~
United States
United States
United States
United States
United States
United States

United States

Nigeria

Campaign ~

Custom

Dec 1 - 31,2023 < >

Y

¥ Cost |
$3,378.70
$2,604.62
$2,018.86
$1,833.84
$1,542.06
$1,250.23

$857.61

$825.66

United States
United States
United States
United States
United States
United States
Finland
Canada
Canada
Canada
Mexico
Mexico
Philippines
Australia
Canada

Canada

$809.35
$745.53
$601.09
$434.93
$150.20
$111.40
$25.46
$22.25
$13.93
$1273
$10.53
$8.50
$8.21
$7.52
$7.49

$7.39




Search Marketing

Paid Search

Google Ads (formerly Google AdWords)
~90% of ad spend

Microsoft Advertising (formerly Bing Ads)
~10% of ad spend

Google
Ads

_ Microsoft:
” Advertising



Search Marketing

Campaign Types

Fort Myers hotels queries at Google.com

Audience-based campaign targeting users on Google Discovery feeds

Automatic keyword campaign based on site content

Targeting previous site visitors with favorable site engagement and who are on your
current email list

Targeting based on last seven days of searches on Google

Single campaign with access to all Google placements (be careful with brand cannibalization)




Search Marketing

Google Ads Performance Max

‘PMAX" gets you access to inventory on all of Google's placements
Google reps are aggressively promoting this campaign type
Lacks brand spend transparency

Exclude brand terms from targeting

Google Nest Wifi
for your home

Google Nest Wifi for your
me

e
Get it today at Google Store. Buy
now.

Ade




Search Marketing

Gallery /7 Demand Gen

Google Demand Gen:

Audience-Based
(Affinity/In-Market/Remarketing)

3 YouTube N = Q

Lower conversion rate but offset by
lower cost per click



Search Marketing

YouTube

e Your YouTube videos served to users
as ads

e Views ads counts toward view counts

o Audience Layering
Contextual

o ‘User's Google Searches®

o Demographics

o User Interests

e .06, :15 and :30 are the most popular
e 1.00+is acceptable

e Horizontal and "Vertical®

3 YouTube

Make a #MyFortMyers Memeiy

Visit Fort Myers.
184K er€

Subscribe
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YouTube

Inexpensive awareness campaigns;

o  $0.01-%$0.06 cost per view

Traffic can be sent to any page on
your site

Can include a call to action to

Drive conversions
o (From video? Sweet!)

Sequence Ads:
o Users shown a series of ads
o Don't badger users with the
same video
o Expose them to more content

THES

VIDEO AD TYPES



Search Marketing

Ad Copy Best Practices

‘Optimize click-through rate via
split-testing ad copy

Headline

Ad Copy

"Display URL"

Landing Page
Ogilvy said “Use their language” -
inspiration from satisfied
TripAdvisor/Yelp reviews




Ad Extensions = Free Money

Location « Call Callouts
Extensions Extensions
Y Sitelinks Enhanced
Campaigns

Product
® Listing Ads

Enhanced Review
Sitelinks Extensions

Search Marketing

Structured
" Snippets

Price
Extensions cead F_orm
Extension
Structured
 Snippets
(Second Line)

Extended
Text Ads

Promotion

Extensions

® Message
Extensions

Responsive
Search Ads

bExpanded
Text Ads

Responsive
Display Ads

Performance Max
Campaigns

Discovery
Campaigns

Business Logo
Extension

Image
Extensions

Al Search Ads

. Demand Gen

~ Gallery Ads

Campaigns
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1

2

3.

Device Performance

Device Category + sessions

1(

12,427 2,184,354 328,§00,404 3

mobile 745,265 (49.40%) = 1,120,329 (5
desktop 658,021 (43.62%) 914,247 (4

tablet 105,252 (6.98%) 149,778

Raise desktop bids in relation to mobile bids

$20,975,931.85 (7

Avg. Order Value

$874.31

$685.92
$925.97

$1,068.42

Ecommerce Conversion

Rate

1.50%

Per Session Value

$13.09
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Demographic Performance

Household income
Age

Gender

Parental status

1,600,000.00

800,000.00

‘ B Conv.value ~ ‘ B Conv.rate ~

Chart type
50.00%




Microsoft Ads Campaign

s Ecommerce -
Transactions Avg. Order i Rate Per Session

Source / Medium ¥ Sessions Value Value

914377 1,687,044 $3396841.54 35295 $96.24  2.09%  $2.01

825,852 (89.45%) | 1,552,322 (32.01%) | $3,026,051.17 (39.08%) 90.93% $94.29 2.07\
97,401 (10.55%) 134721 (7.99% $370,790.37 (1 ) 1 (9.07% $115.84 2.38%

Ecommerce Conversion Per Session Value

Source / Medium Sessions Revenue Transactions Avg. Order Value Rate

909,682 1,701,197 = $3,405,773.52 35,976 $94.67
%0 % %of To % % of To 5 Avg for 45

211%  $2.00

google / cpc desktop 210,061 (22.90% 374,061 (21.99%) | $1,435,078.32 (42.14% 14,005 (38.93% $102.47
google / cpc mobile 567,715 (61.90% 1,114,227 (65.50%) | $1,390,831.80 (40.84% 17,063 (47.43% $81.51
google / cpc tablet 43849 (478% 78933 (464%) $137,730.22 (4.04% 1443 01% $95.45
bing / cpc desktop 63,561 90,270 (5.31%) $384,655.46 (11.29% 8.47% $126.20
bing / cpc mobile 22323 (243% 29,976 (1.76%) $25,549.16 (0.75% 0.50% 514194

bing / cpc 1ablet 9,638 (1.05% 13,730 (0.81%) $31,928.57 (0.94% $134.72

Search Marketing




Search Marketing

Match Type is Expanding

Exact Match - Fort Myers hotel = hotels in Fort Myers
Phrase Match - Fort Myers hotel = Fort Myers hotel discounts
Broad Match - Fort Myers hotel = all inclusive beach vacation

Broad Match

= r <> —a <A
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Negative Keyphrases

Monitor your search queries vs. keyphrases
- Jobs/Careers

- Free/Cheap bl _
- Bed bugs Carousel Beach Inn
 In the news - red tide et | [memeee] (oo

- Meetings - AA meetings

4.2 %% %%+ 284 Google reviews

- Similar competing names
* Arctic vs Antarctica - 8,600 miles i o sl

Phone: {831) 425-7090
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Competitive Intel

Google Transparency Tool for competitive ad copy

Sponsored

__ hilton.com /
=} _

Google Ads Transparency Center

https://www.hilton.com » official_site » hilton
Hotels in Fort Myers Beach | The World Is Right Here

v Business identity verified — Save on Your Relaxing Fort Myers Beach, FL Stay. Book a Room
or Suite at a Hilton® Hotel!

All topics v 9 Anytime -~ © Shown in the United States ~

~30K ads

Directly bid on
competitors S e,

Hilton® Toledo

Book Your Room at a Hilton® Hotel by Downtown
Toledo. Get Our Lowest Prices, Book Direct!

Indirectly via Demand Gen
a n d YO UTU b e Hilton Domestic Operating Company Inc.

Sponsored

Hilton Hotels in Long Beach - Lowest
Price Guaranteed

Enjoy Your Relaxing Vacation in Long Beach. Reserve
Your Room at a Hilton® Hotel! Elevate Your Travel by
Eaming Points Towards Free Nights with Hilton Honors!
Lowest Rates Online.

All formats ~

Sorting by most rf

Sponsored

hilton.com

www.hilton.com/
Hilton Hotels in Huntsville - Lowest
Price Guaranteed

Book Your Room at a Hilton® Hotel at Huntsville. Get
Our Lowest Prices Today, Book Direct! Save on Your...

Hilton Domestic Operating Company Inc.

Sponsored

hilton.com
v, om/

Hilton Hotels in Catoosa - A Beacon Of
Hospitality

g Stay in Cat
a Hilton® Hotel!

tion  Hilton.







Content
(themed pages)

+
Link Equity
+
Engagement
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Organic Search In 2024

1 — Content

AltaWista comn Wy AMa¥ic

Ask AltaVista™ a question. Or enter a few words in l any language v I

SearchFor:  web Pazee © Bmazee € Wideo € fmdio

genetic engineering

Related Searches:

- Genetic Engmeenng News
- Human genetic engineering

Featured Sites

Shop at Amazon.com
« Books: genetic ...
+ CD Video, Auctions

About.com

« Find: genetic ...
« Send a card!

Shopping.com
« Search: genetic ...

AltaVista Shopping
« Visit our online

shopping guide

Search

- genetic enginec
- Ethics of Genet

- What is genetic

- uses of genetic engineering
- Plant Genetic Engineeting
- Genetic Engineeting Network

Click Here!

» AltaVista found 52839 Web pages.

GENETIC
The RealN ames link takes you directly to GENETIC.

QDY 1. What is genetic engineering?

What is genetic engineering? Genetic engineeting is the term used
te chmques in molecular b1ology that have literally...

URL. W

_ast modit

QDY 2. Genetic and Iis D
Foran updated version of this page, click here. Please change yow
Engme emg and Its Dangers Compxled by Dr Ron Epstein. Philoso

LJJ modif

IK - in English [ Translate ]

ering htm
h [ Translate ]
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Organic Search In 2024

2 — Link Popularity (Google Pagerank)

R (v)

N, + cE(u)

R'(u)=c Z

veE Bu

An equation from an early PageRank paper




The highest quality links are often
acquired via good PR.



Search Marketing

Organic Search In 2024

3 — Click Data

“...Google is now integrating machine learning into that process. So
then training models on when someone clicks on a page and stays on
that page, when they go back and trying to figure out exactly that
relationship.”

Google, September 2017



Search Marketing

Organic Search In 2024
FACTORS

Content, link popularity and click data are all “factors.’

Factor = a number or quantity that when multiplied with another produces a
given number or expression.

999 X999 X0 = O



Search Marketing

Beyond Primary Website

e Promote all assets:
o Third-party positive content

o Videos

O

Images

Homewood Suites by Hilton
5.08K subscribers

COMMUNITY CHANNELS

HOME VIDEOS

Created playlists

VIEW FULL PLAYLIST

Uploads  p PLAYALL

FitMenCook’s Shrimp Risotto

69 views * 2 months ago

Travel MANager
VIEW FULL PLAYLIST

Spinach Artichoke Quesadilla
178 views * 3 months ago

Lewis Debuts in Macy's Military
Thanksgiving Day Parade

b VIEW FULL PLAYLIST
VIEW FULL PLAYLIST

Suites with Jonathan Scott

879 views * 5 months ago

352 views - 4 months ago

Suites with Jonathan Scott
923 views * 5 months ago




Search Marketing

Beyond Primary Website

Same principles

©)
©)
©)
©)

Title (Title tag)
Description

User Engagement
Strong CTA

D3 YouTube

Cape Coral Wildlife Trust vFinal lori2xv2

Q Cape Coral Friends of Wildlife
W 10 subscribers
276 view:




Search Marketing

Content vs. Keyphrases

e Google uses synonyms;
e ‘deals” = “discounts” = “cheap”
e Literal phrasing is not required

e So we now target content vs. individual

keyphrases

fort myers discount hotels

Top 10 Cheap Hotels in Fort Myers from $51/night | Hotels.com

https://www.hotels.com ... » Hotels in Florida » Fort Myers Hotels ~

What Are Some of the Best Cheap Hotels in Fort Myers? Holiday Inn Fort Myers - Downtown
Area. Best Western Fort Myers IRSunesA Days Inn & Suites by Wyndham Fort Myers Near
JetBlue Park. Baymont by Wyndham Fort Myers Airport. Travelodge by Wyndham Fort Myers
Airport.

16 Best Hotels in Fort Myers. Hotels from $53/night - KAYAK

https://www.kayak.com » Hotels » United States » Florida
The central neighborhood of Winkler is a good option for travelers looking for cheap hotels in
Fort Myers such as the Super 8 by Wyndham Fort Myers.

How much is a cheap hotel in Fort Myers?
How much is a hotel in Fort Myers for tonight?
How much is a hotel in Fort Myers for this weekend?

v Show more

Fort Myers Hotels from $160 - Cheap Hotel Deals | Travelocity
hitps://www.travelocity.com » Hotels » United States of America > Florida v

Looking for Hotels in Fort Myers? Enjoy Cheap Hotel Deals with our Customer First Guarantee.
Find a Lower Price? We'll Refund the Differen

THE 10 BEST Cheap Hotels in Fort Myers - Jan 2020 (with ...
https://www.tripadvisor.com » ... » Fort Myers » Fort Myers Hotels

#1 Best Value of 33 Budget Hotels in Fort Myers. "Hampton Inn on Colonial in Fort Myers, FL
made our family’s quick tN with an overnight stay comfortable and ...

What are the best cheap hotels near Ace Performer Watersports Rentals?



Search Marketing

Google Commands

e siteiyourdomain.com
e cache:yourdomain.com/url

e site;yourdomain.com

o with specific term

e Check your title tags

site:https://www. iverdistrict.com/

)( myriverdistrict.com

https:/iwww.myriverdistrict.com

Fort Myers River District | Fort Myers Florida

The brick paved streets of Fort Myers are known for their rich history, flavorful restaurants and
eclectic shops. Our CHARMING town boasts the most historic ...

Events - Eat & Drink - our.._History - Maps & Parking

x myriverdistrict.com
https:/iwww.myriverdistrict.com » events

Downtown Fort Myers River District Calendar of Special ...
Search for upcoming Fort Myers special events in the downtown Ft. Myers river district area
including Art Walk, Music Walk, New Year's Eve, and more.

X myriverdistrict.com
https:/iwww.myriverdistrict.com » website-accessibility }

Website Accessibility
We are dedicated to providing access to all individuals, with or without disabilities looking for
information on our website, and we try hard to make the ...

x myriverdistrict.com
https://www. myriverdistrict.com » event  $

Seafood Festival
Join us for the 4th Annual Fort Myers Seafood & Music Festival held on the waterfront in historic
downtown Fort Myers, FLon January 5-7,2024.

x myn‘verdistn'ct.com
https:/iwww.myriverdistrict.com » event > olenna

Olenna

Filled with electrifying dialogue, blazing emotion, and an ending that will leave you talking for

weeks. In this riveling drama, a college professor and his ...




Mound House — Fort Myers Be X +

< Mound House - Fort Myers Beach rg

moundhouse.org

(& Memory usage: 107 MB

e

MOUND HOUSE




Search Marketing

e |syour page indexed by Google?

e When was it last crawled?

e \What text is indexed?

lG cache:https://ccfriendsofwildlife.org

€ > C M % webcachegoogleusercontentcom/sear.. & ¥ T % @ \‘. /7 0 T ¢

This is Google's cache of hitps://ccfriendsofwildlife.org/. It is a snapshot of the page as it appeared on Apr 25, 2024 11:55:44
GMT. The current page could have changed in the meantime. Learn more.

Full version Text-only version ‘%w source
Tip: To quickly find your search term on this page, press Ctri+F or 38-F (Mac) and use the find bar.

239-980-2593

Facebook

X
Instagram

Facebook

Instagram

Join/Renew Volunteer
Cape Coral Friends of Wildlife

« FAQ

o Events & Programs
o About Us

« Support Us

o JoinRenew

« Volunteer




Search Marketing

Meta Description

Not directly used for ranking
Enticing - increased click-thru rate

115 characters (with spaces) so description isn't cut off

Google fort myers river district

All  Images Maps News Videos ¢ More

About 17,000,000 results (0.44 seconds)

)( Fort Myers River District

https://www.myriverdistrict.com }

Fort Myers River District | Fort Myers Florida
The Fort Myers River District is a member based organization set up to promote the businesses
of downtown Ft. Myers thru promotion, events, ... \




Search Marketing

What still matters to Google?

Say what you do! don't be a “solutions provider”!
Homepage vs About Us

Don't assume everyone knows who you are or
what you do

Links - PR links are high quality
PR investment impacts organic presence

Internal links - how YOU link to your pages
matters

Title tags - do they reinforce the page content?

Improve high-bounce pages




Google is a DRAMA QUEEN!

A P
4 Go gle Search Console

J EE N Coverage issues detected

To the owner of

Search Console has identified that your site is affected by 1 Coverage issues:
Top Errors

Errors can prevent your page or feature from appearing in Search results. The following
errors were found on your site:

Submitted URL marked ‘noindex’

We recommend that you fix these issues when possible to enable the best experience
and coverage in Google Search.

Fix Coverage issues




GMB Easy Wins

« Add your own description

- Encourage reviews!
Photo increase review weight

- Answer questions
« Google Posts
«  Add your own Q&As

(Limitations for hotels)

Search Marketing

See photos See outside

Mound House
4.7 % % & 4 320 Google reviews |
Museum in Fort Myers Beach, Florida

© Website | | € Directions | [ [] Save

Restored house museum atop an ancient Calusa Indian shell mound, with
artifacts & cultural programs.

Address: 451 Connecticut St, Fort Myers Beach, FL 33931
Hours: Open - Closes 4PM ~
Phone: (239) 7650865

Suggest an edit - Own this business?

Events

Sat, Apr 27 Florida's First Flowers Spring Tea 1:00 PM
1:00 PM

More events

Reviews
Reviews from the web

4.8/5 Facsbook- 65 votes
Google reviews © Write:s review | | Add a photo

“Friendly staff and well maintained facility.
ok ded ke

"Really cool place to learn some history about our area.”
*hdk ok

“Great experience Small group, not a gang.”
e e e e

View all Google reviews

Questions & Answers /

Q: Was the museum badly damaged in the hurricane? How
high was the water in the main house? I'm guessing the...

(No answers)

Ask 2 question
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Search Marketing

All Traffic Sources

Acquisition Behavior Conversions eCommerce v
REPORTS
Source / Medium Pages/ Eco
» Realtime Bounce Rate B Avg. Session g Transactions
© Users ¥ NewUsers - Sessions : Sesson =TS Conversion 5 Revenue
Rate
» & Audience
2,369,160 2,341,025 4,642935 53.71% 3.65 00:03:23 2.06% 95,581 $9,489,110.51
=5 }‘ Acquisition % of Total: 100.00% % of Total: % of Total: 100.00% | Avg for View: Avg for Avg for View: Avg for % of Total: % of Total: 100.00%
(2,369,160) 100.17% (4,642,935) 53.71% View. 00:03:23 | View:2.06% | 100.00% (95,581) ($9,489,110.51)
(2,336,996) (0.00%) 3.65 (0.00%) (0.00%)
Overview (0.00%)
v All Traffic (] 1. google / cpc 943,016 (36.09%) | 855,852 (36.56%) | 1,867,389 (40.22%) 57.54% 3.38 00:02:57 2.11% | 39,454 (41.28%) $3,679,044.50 (38.77%)
Channels (] 2. google / organic 732,250 (28.02%) | 640,913 (27.38%) | 1,147,039 (24.71%) 51.71% 3.76 00:03:38 1.38% 15858 (16.59%) | $1,534,410.34 (16.17%)
Treemaps r B 3. (direct) / (none) 500,038 (19.14%) | 493,901 (21.10%) 735,512 (15.84%) 56.22% 3.64 00:03:22 2.29% | 16,877 (17.66%) | $1,688,487.90 (17.79%)
Source/Medium 0 4 et/email 193,722 (7.41%) 147,192 (629%) | 520,646 (11.21%) 4539% 411 00:04:00 2.41% | 12,568 (13.15%) | $1,202,021.70 (12.67%)
Referrals — .
O | 5. bing/cpe 91,772 (351%) | 84,600 (361%) | 137,120 (295%) 47.63% 4.08 00:04:03 272% | 3735 (3.91%) | $434529.99 (4.58%)
» Google Ads -
(] 6. facebook / paid social 27,274 (1.04%) 25123 (1.07%) 38,810 (0.84%) 47.39% 3.15 00:02:48 1.06% 410 (0.43%) $24,344.09 (0.26%)
» Search Console -
(J | 7. bing/organic 18,170 (0.70%) | 15135 (0.65%) 25882 (0.56%) 51.11% 4.09 00:04:04 1.95% 505 (0.53%) $56,624.91 (0.60%)
» Social
@ 8. m.facebook.com / referral 17,799 (0.68%) 15220 (0.65%) 25,488 (0.55%) 55.34% 2.84 00:02:28 1.65% 420 (0.44%) $31,499.82 (0.33%)
» Campaigns
= 9. yahoo/ organic 10,616 (0.41%) 8418 (0.36%) 15,842 (0.34%) 48.95% 4.00 00:03:48 1.57% 249 (0.26%) $26,697.04 (0.28%)
s . BETA ==
e Attribution [J | 10. youtube.com / referral 9,152 (0.35%) 7,745 (0.33%) 13,489 (0.29%) 59.40% 2.96 00:02:35 0.44% 60 (0.06%) $7,519.76 (0.08%)




= Configure GA4 alerts so problems
are known immediately!

- - =




Search Marketing

Challenges With Analytics Analysis

Is tracking 100% accurate?
o It's never 100% and usually can be improved.

- Attribution - Is revenue incremental?
Limited data/sample size

Lifetime value vs short-term ROI



Search Marketing

Challenges With Analytics Analysis

l Segment brand key phrase from generic key phrases
t Lost cookie = direct/additional phone value

' Monitor “assisted” value - 2:1 vs last-click attribution

t Lifetime value analysis
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Exclude Brand Terms From Analysis

10.

1.

Keyword

Users Sessions Impressions
341,703 660,873 11,564,738
% of Total % of Total: 17.43% % of Total: 10.25%
llol};;’g‘z‘:’ (3.792,002) (11277 7)

92,171 (23.58%) | 182,503 (27.62%) | 481,939 (4.17%)
41,451 (10.60%) 59,373 (s98%) 1,092,293 (9.45%)
28,647 (7.33%) 56,438 (8.54%) 87114 (0.75%)
22517 (5.76%) 42262 (6.29%) 77237

15159 (388%) | 31,678 132,551
3694 ) 4926 (0.75%) 57,227
5,807 ) 8,763 114,399
4398 (1.13%) 6,500 212,131

12,665 4%) | 23050 (3.49%) 56,710 (0.49%)
1317 (0.34%) 1,800 126,648 (1.10%)

403 ) 542 (0.08%) 3887 (0.03%)

Clicks

Cost

¥ ctr

496,856 $178,828.73 | 4.30%

% of Total: 32.65%
($547,689.06)

% of Total: 36.15%
(1.374,279)

133,400 (26.85%)

45921
37934
28,036
2247
4215
6,467
4920
16,383
1,607

504

(9.24%)

(7.63%)

$33,149.77 (18.54%)

$15,431.61
$5,463.22
$5,371.80
$4,052.10

$3,489.86

$2,834.23

$2,397.16
$2,253.68
$2,065.93

$1,893.78

(8.63%)

(3.06%)

(3.00%)

(227%)

(1.95%)

(1.58%)

(1.34%)

(1.26%)

(1.16%)

(1.06%)

Avg for
View: 1.22%

(252.57%)
27.68%
4.20%
43.55%
36.30%
16.95%
737%
5.65%
2.32%
28.89%
1.27%

12.97%

$5.17
$0.34 $1.92
$0.14 $5.22
$0.19 / $4.49
$0.18 / $3.71
$0.83 $0.86
$0.44 $2.16
$0.49 $1.85
$0.14 $4.08
$1.29 $2.69

$3.76 $3.92
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Exclude Brand Terms From Analysis

Performance is more realistic with branded terms are excluded.

10.

1.

Keyword

158,799

% of Totak 8.26%
(1.923,632)

41,451 (22.20%)

3,694
5807
4398
1317

403
1,346
3,001
1513

316

2325

239,755

% of Totak 6.32%
(3.792,002)

59,373
4926
8,763
6,500
1,800

542

P

10,205,996

% of Totak 9.05%

{112778,513)

1,092,293 (1

57,227
114399
212,131
126,648
3,887
42193
33,124
12,591
3141

14454

Clicks

Cost

¥ c1R cPC RPC

194,826 $108,613.46

% of Total: 19.83%
($547,689.06)

% of Total:
14.18%
(1.374,279)

45921 (23.57%)
4215 (216%)

6,467 (3.32%)

4920
1,607

504
1,559
3514
1,622

406

2,628

$15,431.61 (14.21%)

$3,489.86
$2,834.23
$2,397.16
$2,065.93

$1,893.78

$1,842.91

$1,769.54
$1,601.75
$1,567.70

$1,462.63

(321%)

(2.61%)

(2.21%)

(1.90%)

(1.74%)

(1.70%)

(1.63%)

(1.47%)

(1.44%)

(1.35%)

1.91% $0.56 $1.60

Avg for View:
1.22%




Search Marketing

“Incremental” Revenue

Branded paid search queries = "navigational queries”
Brand ad above organic listing isnt 100% incremental
- Segment brand and remarketing from acquisition in analysis

Nonbrand paid search campaign should be positive without aid
of brand revenue

« Compare paid search CPC to other channels



Search Marketing

“Incremental” Revenue

(=

Google Waldorf Astoria

All Maps News Images Shopping More v Search tools
About 11,500,000 results (0.67 seconds)

Your agency shouldn't

Waldorf Astoria - Hilton.com

i E%) waldorfastoria hilton.com/ v (888) 887-1006
ta ke Credlt for reven ue Real Luxury at the Waldorf Astoria! Best Rates Guaranteed. Book Now.
Book Direct & Save - Complimentary Wi-Fi - Personal Concierge
from your brand key Brands: Hilton, DoubleTree, Hampton, Garden Inn, Waldorf, Homewood, Curio, Conrad, Home2, Emb...
p h r a se s Make A Reservation Extraordinary Locations
Waldorf Special Offers Unforgettable Experiences

Luxury Manhattan Hotel | Waldorf Astoria New York & Towers, NYC
www.waldorfnewyork.com/ v Waldorf Astoria New York «

Stay in one of the world's foremost grand hotels, the Waldorf Astoria New York. Choose an elegant
room or suite in the luxury Waldorf Towers on floors 27-42.

Guest Rooms - Photos - Suites - Contact Us




>10:1 ROAS is usually inflated. -




Search Marketing

Attribution Numbers Will Never Match
EVERYONE TAKES CREDIT!




Search Marketing

Attribution Numbers Will Never Match

o O

Touch Points = Conversion



Before You Panic







fetime Value

Short-TermROI = L

BunayJe yoiess
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Search Marketing Tools

™

NordVPN

= O

SermrusH @ SpyFu

competitors research

_m . .
BEUPERMETRICSNEEEN  © similarweb
1

&

exploding topics

Scre@@mingfrog

Google Trends
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Search Industry Resources

- Search Engine Land
- Search Engine Watch

Moz Blog
- Backlinko - Brian Dean
- WordStream

PPC Hero
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Words of Wisdom

R/GA &
@RGA

Give a man a fish, you feed him for a
day. Teach a man to fish, you can
target him with fishing-equipment ads
for a lifetime.

10:53 AM - 10/12/21 - Twitter Web App

250 Retweets 24 Quote Tweets 1,391 Likes



Search Marketing

Summary

Are your campaigns profitable with only incremental revenue?

Easy wins with paid search bid adjustments:
e raise desktop
e Bing
e demographics

Consider running a YouTube campaign.

GMB Opportunities:
e Add a description
e Google Posts
e Post common FAQs
e Answer questions!



-




