
LEE COUNTY TOURIST DEVELOPMENT COUNCIL
Events Marketing Program

Application Webinar
April 10, 2024

EDISON & FORD WINTER ESTATES HOLIDAY NIGHTS



How to ask a question during the webinar



PROGRAM PURPOSE

 Stimulate economy during off –peak season

 Build the Tourism Pipeline

 Employ “Always On” Marketing

 Promote Lee County’s Assets

 Help Our Community Spread Our Tourism Story SANIBEL SHELL FESTIVAL



Program Timeline Fiscal Year 2024-2025

Application Cycle opens Wednesday, April 10 @ 3:00pm

Application Deadline Monday, May 13 @ 5:00pm

Review Workshop *
Discussion & recommendations

Thursday- June 13 approx. 10:30am
(follows TDC meeting)

Approval of recommendations Thursday- August 8
(during TDC meeting)

Budget Approval –BoCC September 2024

Funding allocation confirmation sent By October 1, 2024



53.6%
26.4%

20.0%

Tourist Development Tax Distribution

Advertising/Promotions Beach & Shoreline Stadium Facilities



$7,933,198$3,329,821

Arts & Attractions Funding

Events Marketing Funding

TOTAL:  $11,263,019

TDC Marketing Program Funding since fy2000

BONITA SPRINGS NATIONAL ART FESTIVAL



 Lee County not-for-profit organizations 
(501c3, 501c6) 

 Must be a multi-day event:                                   
Oct 1, 2024-Sept 30, 2025

 Marketing MUST be placed 140 miles away

 Must include collaborations with 
accommodation partners

 Reimbursable funding

 Must show a 75% marketing match, half of 
which can be in-kind

 Maximum allocation of $25,000 per event

PROGRAM ELIGIBILITY

ARTFEST FORT MYERS



 Can be viewed/downloaded at: https://www.visitfortmyers.com/lee-vcb/funding-programs

 Each organization must designate a point of contact for the VCB to ensure all marketing 
placements have been implemented.

 All materials submitted will be a matter of public record.

 Incomplete applications without the required documentation will not be considered.

 Final event report is due within 60 days and include reimbursement request workbook. 

 TDC credit must be included on collateral produced with TDC funds.

PROGRAM GUIDELINES

https://www.visitfortmyers.com/lee-vcb/funding-programs


 Commitment to the expansion of tourism- max 15

 Soundness of proposed event- max 8

 Organization stability- max 5

 Out of market promotion- max 10

 Quality and uniqueness- max 4 

 Bonus – max 8  

EVALUATION CRITERIA

ECHO GLOBAL FOOD & FARM FESTIVAL



 Produce events that create FOMO, an urgent sense to attend!

Collaborate with lodging partners to create unique event packages.

Develop partnerships and work towards becoming sustainable.

Create and maintain listings on visitfortmyers.com.

Maintain a responsive event website and implement mobile-first thinking into all marketing.

Include VCB brand logos on all pieces produced with TDC funds.

Participate in VCB marketing workshops & webinars. 

Measure and report back on effectiveness of your marketing efforts.

SUCCESSFUL PARTNERS WILL….





• VCB Communications 
 EVENTS Press Release to 2,400 outlets
 Monthly newsletter-1,600 subscribers
 FB(@LeeVCB)- 5,520, followers

• VCB Marketing: 
 Free web listing- 2.9 million pageviews
 Marketing plan guidance & resources 

EDISON FESTIVAL OF LIGHT- GRANDE PARADE

FRINGE FESTIVAL

Additional Partner Benefits



All events funded through this program will receive:

• Featured Event listing the month prior to your event 
(estimated impressions 6,000 per quarter)
-Post the event on VisitFortMyers.com consumer 
website. (average of 200,345 unique visits monthly)
-Co op Value: $125

• Featured Event inclusion in the Visit Fort Myers 
consumer email blast (225,000+ consumers monthly)
-Co op Value: $750

ISLAND HOPPER SONGWRITER FEST
CAPE CORAL ART FESTIVAL

Island Hopper Songwriter Fest

 CO OP CREDIT



ELIGIBLE MARKETING TACTICS

 Creative design of advertisements.

 Out-of-area placements, must show locations.

 Media buys for ad placement in newspapers, magazines, radio and 
television, digital and social mediums.

 Video or photography projects that supports the marketing plan.

 Creative Development for event’s dedicated website.



Video Teasers


Microsoft Game DVR

Video | Facebook - Google Chrome





850,000 views on Facebook and 28K on Instagram!

Reels



2023 Visitor Origin
88% 12%

New York Canada

Chicago Germany

Atlanta Other International

Minneapolis-St. Paul United Kingdom

Detroit

Cleveland-Akron

Boston

Washington, DC- Hagerstown

Cincinnati

Domestic International

Source:  2023 Visitor Tracking Report (DSG)
https://www.visitfortmyers.com/lee-vcb/education-and-resources/statistics/annual-visitor-profile-summary-reports



STATISTICS- TRAVEL TRENDS



INELIGIBLE MARKETING TACTICS

 Advertising and promotion within Lee County

 Purchase of VCB CO-OP with TDC funds

 Invoices dated prior to TDC approval of funding (August)

 Prize money, scholarships, event bags, giveaways

 Website management for general organizational purposes

 Public Relations tactics

 Staff salaries, Management & Administrative fees



FINAL REPORT must include:

• Overall assessment
Marketing Results (B)
 Attendee origin information (E)
 Revenue producing room nights (F) 

• Request for Reimbursement - Workbook

REPORTING

BURROWING OWL FESTIVAL



REPORTING



Island Hopper Songwriter Fest Recap



REPORTING- Receipts for Reimbursement



REPORTING- GOOGLE ANALYTICS

Want to learn more? 
Google Analytics offers FREE courses!



www.leevcb.com

TDC Funding Programs

Events Marketing 

Online Events 
Marketing  Application

Create New Account
or

Login 

How to Apply

https://www.visitfortmyers.com/lee-vcb/funding-programs/events-marketing

http://www.leevcb.com/


www.leevcb.com

TDC Funding Programs

Events Marketing 

Online Events 
Marketing  Application

Create New Account
or

Login 

How to Apply

http://www.leevcb.com/


Appendix C: 
BUDGET 

TEMPLATES



Marketing                             
Budget



REMINDERS!

• May 13-  Application Deadline
• June 13- Events Review Workshop

ATTRACTIONS Program:
• May 16- Application Webinar
• June 17- Application Deadline

TDC formalizes funding on 
Thursday, August 8

CROW’S TASTE OF THE ISLANDS



REGISTER NOW!

Search Engine Optimization & Analytics
• Thursday, May 2, 2024 @ 3pm

Learn about best practices for paid and organic 
search with Craig Paddock, Director of Paid 
Search at MMGY, along with Brandon Paddock, 
Paid Search Manager at MMGY. This session 
will cover how to analyze the effectiveness of 
your search campaigns, how Google is ranking 
websites in 2024, Google Ads new campaign 
types and more!





QUESTIONS?

Nancy MacPhee
nmacphee@leegov.com

Alison Giesen
agiesen@leegov.com

Lee County Visitor & Convention Bureau
239.338.3500

THANK YOU!

mailto:nmacphee@leegov.com
mailto:agiesen@leegov.com
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