2022 Lee County VCB Hurricane Workshop -
Preparation & Recovery




* Welcome & EOC Housekeeping
LC Emergency Operations Center

National Weather Service Update
VCB Planning & Recovery

* Hurricane Dilbert Exercise

* Discussion & QA
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Hurricane Season is June 1 through November 30

Daniel Noah

Meteorologist
NWS Tampa Bay
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https://www.commerce.gov/

Have Multiple Ways to Receive Weather Warnings

Search for FEMA
Commercial Apps in App Store

From your favorite local
TV, Radio, or Newspaper

Weather Radio

Contenido en espaol

.
AlertFlorida.com
AlertFlorida - Statewide Notification Initiative
o leam how to receive emergency alerts and other pubic safety nolifications in your community:
i

How To Help
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2018 Major Hurricane Michael

e CAT 5 with 160 mph wind

e Surge, tide, and waves
reached 19 feet at Mexico
Beach

* Atleast 59 people killed in
the United States

e A4t CAT 5 to hit the United
States
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19 feet
above sea-level
{high water marl]

17 feet

above sea-level
(high water mark)

.

T

USGS

Measurements are approximate and relative to the
NAVDS8 datum (approximately mean sea-level). See
USGS link for details.
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Rep. Garret Graves &
@RepGarretGraves

| We justdid a flyover to  FFEa =
M survey damage in South |

~ Louisiana. A thread with © =

photos: 8/3/202 b i
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Our Barrier Islands are No Different

St Pete Beach

Our beaches have
around a 0.5%
chance of a Major
CAT 3+ Hurricane
each year

St Armands
e g Circle
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TRUE or FALSE?

Flooding from heavy rain
IS the second leading
cause of fatalities in a
tropical cyclone.
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TRUE or FALSE?

Flooding fron y rain
IS the secor ! Ic ading

cause of iesin a
tropicz<svCone.
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2022 Hurricane Season Forecast
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Questions or Comments? Email Daniel.Noah@noaa.gov

https://weather.gov/tampa
https://radar.weather.gov
https://weather.gov/forecastpoints
https://weather.gov/wrn

lohn Finelli, a resident of the Tropicana Mobile Home Park in the lona area of Fort Myers, Fla., moves damaged material after a
tornado destroyed his home on Sunday, Jan. 16, 2022. His parents were in the home and were transported to the hospital. (Andrew
WestiThe News-Press via AF) (Andrew West/AP)

“That’s my house that’s turned upside down,” he told the newspaper. “The tornado took me
off my feet blew me toward the east wall and buried me under the sink, refrigerator, kitchen
chairs and everything else.”
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2017 Hurricane Season

2017 HURRICANE SEASON TRACKS

.| HURRICANE |MAIJOR

The
Weather
Channel




2018 Hurricane Season

2018 NAMED STORM TRACKS
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2018: 15 named storms




2019 Hurricane Season
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2020 Hurricane Season
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2021 Hurricane Season
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2021: 21 named storms




What hurricane hazard has the greatest

potential for loss of life and property?

Flooding from Heavy Rain
Hurricane Wind
Storm Surge

Tornadoes




What hurricane hazard has the greatest
potential for loss of life and property?

Flooding from Heav

Hurricane Wind *

Xo

Storm Surg ¢

Tornadoes




VCB — Communications Hub

Https://www.leevcb.com/hurricane-info

Home Meetings Weddings Travel Trade Press

m RS About TDC Funding Programs Sales & Marketing Statistics News Events Resources o o @

LEE COUNTY VISITOR &
CONVENTION BUREAU

Hurricane Preparedness

Critical Infermation

HURRICANE

HELP
Lee County is fortunate to have a very strong hospitality industry. We must all take a moment to insure that we as an industry are
prepared to deal with a major storm or other emergencies that may interrupt our ability to do business. The Visitor and Convention
Bureau has put together this booklet so that you can use it as a guide to develop your own disaster preparedness plan. This guide will
enable your organization to get back to what we do best, providing a safe, relaxing envircnment for our guests. If you have any questions
or need assistance, please contact Pam Brown (pbrown@leegov.com).

To locate your business for evacuation zones. routes, and public shelters, please download the attached document Evacuation
Routes/Information. This is a public document and can be distributed to your guests and visitors.

We suggest that all hotel and attraction executive and management personnel complete the Tourism Industry Contact Form. This
information is kept strictly confidential within the crisis staff of the VCB - used only during a time of emergency. This assists the VCB in
obtaining information or relaying information to or from your property should a crisis occur.

Please visit Lee County Emergency Management http://www.leeeoc.com/ and/or National Hurricane
Center/NOAA http://www.nhc.noaa.gov/ for more information on current weather updates and emergency information.
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VCB — Communications Hub

https://ftmyers.extranet.simpleviewcrm.com

Get exclusive access to
our latest group
offerings!

Did you know that we publish a quarterly
meeting planner newsletter?

ee our archive here.

Marketplace All Promotion Types v| Partner Bulletins All Bulletins v

n Fort Myers Sun Saver Passport (Read 02/24/2022)
Check-out a collection of mobile-exclusive discounts for visitors and locals to enjoy
throughout the destination
View Full

Post Board n
]

& Lee County Visitor & Convention Bureau

2022 Hurricane Preparedness
Response

2022 Hurricane Season. Are you ready? Please double
chack your SV Extranet account/contacts to be sure
the WVCB has your most up-to-date information. If we
have a weather incident, recovery crews will be
calling for room availability.

Registration: 05/13/2022 - 11/30/2022

Pam Brown
08/05/2021
Happy August 5! If you are participating with Thresheld 360, please note that the link to

your business is now located in the Account informaticn of the Simpleview Extranst
This infermation can be accessed by your staff and the VCB team when your
establishment is recommended to consumers and travel professionals!

-0 =

sitor & Convention Bureau

MYERS

ISLANDS, BEACHES
& NEIGHBORHOODS


https://ftmyers.extranet.simpleviewcrm.com/

VCB — Communications Hub

Homewood Suites by Hilton Bell Tower
Shops

Name: Homewood Suites by Hilton Bell
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City: Fort Myers
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City of Fort Myers Beach, City of Sanibel and
Captiva

City of Fort Myers, Unincorporated Lee County

Village of Estero, City of Bonita Springs

City of Cape Coral, Cabbage Key, Useppa, Boca
Grande, Pine Island, Matlacha




Group Introduction - One Presenter

eType of Businesses?

e Anyone at current business less than 1
year?

e Anyone who has lived in FL less than 1
year?



HURRICANE RECOVERY

Hurricane Dilbert

Table Top Exercise
June 10, 2022

| B oo
“Well, thank God we all made it out in time. ...
"Course, now we're equally screwed.”




The objectives of this Table Top

Exercise are to:
9 )
e Exercise those involved in the Hurricane

Recovery process

e Establish a benchmark
e |dentify any issues that require resolution



THE RULES

e Ask the questions and make the suggestions you would in a
real world event

e Questions from the evaluators and controller are NOT
“corrections”

e The controller may “suspend time” at any point as necessary
e Treat each other professionally and with courtesy

e \We have quantum leaped through time, it is Tuesday,
October 25, 2022




Are you ready?




Pre-Storm: List answers on your board

Does your business have a Hurricane/Crisis plan?

Have you read it?

Where is it located?

When was it last updated?




* Major Hurricane Dilbert threatens Florida
SNz As of 1900 hrs on Sunday, October 23 the following has been completed:

Dilbert

 Mobile/Manufactured Homes

e Special Needs

S EElEs e Zone A
were ordered [Ny SN
for:

e 5 public, including pet friendly

Shelters were BN Special Needs - Pottorf

opened:




- 2022 Evacuation Zones and Public Shelters
EMERGENCY PUBLIC SHELTERS .

Cape Coral
1. Island Coast High School = 2125 DeNavarra Plwy

[
Estero

2. Estero Recreation Center — 9200 Corkscrew Palm Blvd
3. Hertz Arena— 11000 Everblades Pkwy

iﬂ |
Fort Myers |
4. Dunbar High School - 3800 Edison Ave s b
5. Gateway High School - 13820 Griffin Dr H H £ ™ s
6. South Fort Myers High School — 14020 Plantation Blvd : 3 i
7. Treeline Elementary School - 10900 Treeline Ave & = g L] | g
T IS -I.n- i
lrEhigh Acres i mymsr | £ AT
8. East Lee County High School = 715 Thomas-Sherwin Ave ; U womm E oo '5
9. Harns Marsh Elementary School — 1800 Unice Ave N @I % ; Lama | ;
10. Harns Marsh Middle School — 1820 Unice Ave N 7 ( : 5 B e
11. Mirror Lakes Elementary School — 525 Charwood Ave P 3 1 \ = | J N - = e e
12. Tortuga Preserve Elementary School - 1711 Gunnery Rd | 1 I
13. Varsity Lakes Middle School — 801 Gunnery Rd m——l g
14. Veterans Park Recreation Center — 49 Homestead Rd 2 @E e
H it g
North Fort Myers omnn o 1§ 3
15. Morth Fort Myers Academy of the Arts — 1856 Arts Way J,“i im; a

16. Morth Fort Myers Recreation Center — 2000 N Recreation Park Way

San Carlos
17. Alico Arena — 12181 FGCU Lake Plwy

wuzawn
o,

Tice

18. Manatee Elermentary School - 5301 Tice 5t

19. Oak Hammock Middle School — 5321 Tice 5t

**Be Advised: NOT all shelters will be open for every event.
The opening of shelters is dependent upon the nature of each
specific event.

Please Note: Pet-friendly sheltering will be available; announcements Evacuation Zones

will be made at the time.
A

Know Your Evacuation Zone: B
Visit our website www.LeeEOC.com to find out what zone you are in.
1. Click on “Know My Evacuation Zone” in the navigation bar

2. Click the Find My Evacuation Zone link

3. Enter your address in the search bar

m o O

Map created by Lee County GIS
March 2022

[ ] City Limits

Source: Lee County Emergency Management
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Meetings with EOC, Lee County Admin, Lee County Port Authority

PRE-STORM: News from the
VCB

s All parties on alert

s Plans are being reviewed

Checking with departmental staff — locations and needs

Hotel properties on the barrier islands and in Evacuation Zone A

e Please use Simpleview Extranet to report on groups in house

e Hotel properties east of US 41

e Please use SV Extranet to report on current occupancy

sssssssssssssss
OOOOOOOOOOOOOO



Hotel properties in Evacuation
Zone A/B

¢ \/CB staff member located at the
EOC — activation mode

e Evacuation — pay attention to
news media. Contact VCB if you
need assistance or have
guestions with transportation,
accommodations, or any
shortfalls of information

e Assistance by VCB/Lee County to
move people?

e Influx of those escaping the path
of a storm

e Evacuation shelters open

e Prepare for no electricity —
generator preparation if you
have one



On Monday 24t Hurricane Dilbert begins impacting Lee County.

ISLANDS, BEACHES
& NEIGHBORHOODS



e V/CB staff member located at the EOC — activation mode )

e Evacuation — pay attention to news media. Contact VCB if you need assistance or

have questions with transportation, accommodations, or any shortfalls of
HOtel properties in |nf0rmat|0n

Evacuapt\l/an S o Assistance by VCB/Lee County to move people?

e Influx of those escaping the path of a storm
e Evacuation shelters open

“leiisaeaeriies @ Prepare for no electricity — generator preparation if you have one
east of US 41




HURRICANE DILBERT — Monday, OCT. 24

| E 1___
| Hurricane Dilbert # 24

October 24, 2012
11 PMEDT Wednesday fdes
CurrentLocation 26.8 N 81.8 W
Max Sustained Wind 115 mph (Cat 3)
Current Movement mph

(O Current Location

O  Forecast Positions
. Potential Track Area

Port Charlotte

‘Charlotte

Hendry




HURRICANE DILBERT — Tuesday, OCT. 25

U e !

Hurricane Dilbert # 27
October 25,2012
5 PMEDT Thursday
CurrentLocation 28.7 N 78.6 W
Max Sustained Wind 120 mph (Cat 3)
Current Movement mph

& Current Location

O  Forecast Positions
¢~ Potential Track Area

Manatee

Hardee
Okeechobee

St. Lucie

DeSota

WeniceSarasota

Charlotte

Palm Beach

Hendry

Collier
Jorfl
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HURRICANE
DILBERT —

Tuesday,
OCT. 25

Situation Report

Lee County endured 34 hours of
Hurricane Dilbert

Max Winds of 115 mph, decreasing to
110 mph, battered Lee County for 16
hours

14” of rain has fallen
15’ of salt water inundation
Dilbert’s eye was 35 miles wide

Only southern Lee County has not been
impacted by Dilbert’s eye wall

No reports of tornados



For
perspective:
35 miles is
longer than
Lee County

i ':':.\-_ 2
aiénd pare
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Situation Report

e Preparedness Operations ceased

HURRICANE IS
DILBERT - [Uiiolsiitie

Tuesday, October 25
Weclnesclag, e Search & Rescue Ops are

underway
OCT 96 e Geographic Divisions are
reporting initial damages

e Flyover damage assessment is
currently underway




Situation Report — 48 hours after impact

e Storm surge has receded; Flooding from
rainfall still present in Bonita

I_IURRICANE Springs, Estero, and parts of Lehigh Acres
e 30% of the County is still without power —

Cape Coral South of Veteran's Pkwy
DILBERT — between Chequita and Del Prado, Islands

e Debris removal is underway

Tl1111'8dal] . e Bridges to Sanibel, Boca Grande, Cape

Coral and the I-75 bridges are all closed
OCT 97 until inspected (I-75 has priority)
. e RSW is operational; Page Field
suffered damage to hangars and planes

due to wind and flooding
e Dusk to Dawn Curfew is in place




Lee County Objectives

Debris Removal

HURRICANE | :owsmnon
DILBERT Lo
RECOVERY — | - comninons
SHORT

Cease Shelter Operations

Keep Residents in Lee County

Return Residents to Work and School
Controlled Re-Entry and Curfew
Enforcement




QUESTIONS

What information do you need for
insurance documentation, and how are
you retrieving it?

How are you contacting your employees?

What information are you sharing with
corporate?

What are your business continuity plans?




O

HURRICANE
DILBERT -
Friclag ,

November 95,
2022

Situation Report — One month
after impact

e All bridges have been
inspected and are
determined to be safe for
travel

e Some areas of Fort Myers
Beach, Boca Grande,
Sanibel, and Captiva are still
without power

e Debris is cleared form all
major roadways

e Curfew has ended




QUESTIONS

Are there any reconstruction efforts or
contracts in place at this time?

What information can you provide to your
employees about returning to work?

Are you able to provide rooms to workers
and volunteers?

What information and resources do you
need at this time?




Lee County Objectives

H U R R I CAN E * Debris Removal
* Normalize Housing Options
DI LB E RT * Keep Residents in Lee County

* Community
R ECOV E RY > Redevelopment/Revitalization

* Establish Economic Stability

LO N G TE R M * Re-Evaluate Land

Development Measures




n Situation Report — 6 months
e after impact

° I_IURRIC ANE e Power is restored

throughout Lee County

DILBERT — e Recovery workers and

1:: Cl volunteers are still in need
riaay, of accommodations
Apl’il 95, e Beaches are still in the

Q OQQ process of being restored
e Boats were left unsecured
and abandoned and are
washing up at Punta Rassa




What recovery actions are you still
taking?

Where in the recontruction process do
QUESTIONS you envision being after 6 months?

What resources do you need at this
time?




4 )
A combination of two

THE REAL actual stormes.
HURRICANE \- Both storms made landfall g
DILBERT as Category 3 hurricanes.

e Both storms occurred in the
September — October
period of time.

e The physical features of the
hurricane are based on
data from....




HURRICANE
WILMA

October 15 — 26, 2005

/4



iy Wilin
N

.
Hawama

~Maerida
L]

L4 2 GTIE :

LY N

I

.'-."l aharFoad =
uallé |
{BELLIE

"1.'\\

.

{.‘.r GLATEMALA
i HONDURAKS

fL:.um.:m;urm
_EHLW
(]

B F F
-

s g0mn Pedro Sxla

P’ |

214 L§

Hiim
-~y

! '
ir I.'|-.'. ¥ el
E

W

i Fakm EBmaect

=ort Lawderdate
L ]

= WS ITH THE DAHAMAS
u Harmuai
¥ L y
ﬂ;’i
-
A b
]
Clira
- r;1-| e
3 :
L o _:l'"'“
.I_'nrr.um'.
CUBA
ok Tl
L ]
Mirran la
L]
& L]
L8 ".l'l'l'f"
B Cuba
L]
FIAQ RT3
. ?
JAMATTA

i

TURXS &

"i"-.fﬂ CAICDE 15

Gusrtaramm

Sar Frn e
] SarERar D Megicuis
HAITI s, 0 DOMINICAN
HI'I.'I.II'h]'I:I HePURLIC 15! LH'ﬁI
: JERTOD
g .JI'.l'ﬂ rge RICD o=
Bt s i ¥ #La Foram L
Prince i bl R Wiy B
':_r el | I-'l-j.'l"':_l_- “ -
Wcoe e F .

B

T TE T T
YIREH
5T W



A close call for a land-falling
Category 3 hurricane.

HURRICANE
WILMA
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1873 NOT
NAMED STORM

Recorded pressure of 959 mb at the point
in the track where the star islocated.




e 57 Advisory points;
e At landfall sustained winds were 115

THE REAL A
HURRICANE e A recorded pressure of 959 mb prior

to landfall;
Dl LBERT e Historical documents note:
* There was a “huge surge”;

* The storm “destroyed Punta
Rassa”;

* The storm “destroyed Captiva.”

* In 1873, this area was part of
Monroe County;

* There were less than 200 residents
here.




THE REAL
HURRICANE
DILBERT

What are the odds?

Would you change any decisions you made?




Notifications and Alerts

] 1 i E=Trd o i | T .
| | | . |  ——

| © TheEOC s NOT Activated W ciirlee v ©F

Waleoms

000060

LeePrepares AlertLee www.LeeEOC.cor



]
Questions? Concerns?

The Visitor & Convention
Bureau and the Emergency
Operations Center teams
are here to assist.

There are no questions too M Y E R s

small.
ISLANDS, BEACHES
& NEIGHBORHOODS
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