
2022 Lee County VCB Hurricane Workshop –
Preparation & Recovery



• Welcome & EOC Housekeeping
LC Emergency Operations Center

• National Weather Service Update
• VCB Planning & Recovery
• Hurricane Dilbert Exercise
• Discussion & QA

TODAY’S AGENDA



Building a Weather-Ready Nation  //  3NATIONAL WEATHER SERVICE

Hurricane Season is June 1 through November 30

Daniel Noah
Meteorologist
NWS Tampa Bay

https://www.commerce.gov/


Building a Weather-Ready Nation  //  4NATIONAL WEATHER SERVICE

Have Multiple Ways to Receive Weather Warnings

AlertFlorida.com

Weather RadioCommercial Apps
From your favorite local 
TV, Radio, or Newspaper

Search for FEMA 
in App Store

https://www.commerce.gov/
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2018 Major Hurricane Michael
6/10/2022gov/tampa

• CAT 5 with 160 mph wind
• Surge, tide, and waves 

reached 19 feet at Mexico 
Beach

• At least 59 people killed in 
the United States

• 4th CAT 5 to hit the United 
States

https://www.commerce.gov/
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Every Red Dot on Map is a Home Washed Off Foundation

6/10/2022gov/tampa

USGS

https://www.commerce.gov/
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Cameron, LA – 2020 Hurricane Laura
6/10/2022gov/tampa

https://www.commerce.gov/
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Grand Isle, LA – 2021 Major Hurricane Ida
6/10/2022gov/tampa

8/30/2021

https://www.commerce.gov/
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Our Barrier Islands are No Different

6/10/2022gov/tampa

St Pete Beach

Fort Myers Beach

St Armands 
Circle

Cedar Key

Google Maps

Our beaches have 
around a 0.5% 
chance of a Major 
CAT 3+ Hurricane 
each year

https://www.commerce.gov/
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6/10/2022gov/tampa

Flooding from heavy rain 
is the second leading 
cause of fatalities in a 
tropical cyclone.

TRUE or FALSE?

https://www.commerce.gov/
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6/10/2022gov/tampa

TRUE or FALSE?

Flooding from heavy rain 
is the second leading 
cause of fatalities in a 
tropical cyclone.

https://www.commerce.gov/
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2022 Hurricane Season Forecast
6/10/2022gov/tampa

Average Forecast

Named 
Storms 14 21

Hurricanes
6 10

Major 
Hurricanes 3 6

https://www.commerce.gov/
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Questions or Comments?  Email Daniel.Noah@noaa.gov
13

https://weather.gov/tampa
https://radar.weather.gov
https://weather.gov/forecastpoints
https://weather.gov/wrn

https://www.commerce.gov/
https://weather.gov/tampa
https://radar.weather.gov/
https://weather.gov/forecastpoints
https://weather.gov/wrn


Historic 2004 & 2005

2004:  15 named storms

2005:  26 named storms



2017 Hurricane Season

2017:  17 named storms



2018 Hurricane Season

HeleneFlorence

Isaac

2018:  15 named storms



2019 Hurricane Season

HeleneFlorence

Isaac

2019:  18 named storms



2020 Hurricane Season

HeleneFlorence

Isaac

2020: 30 named storms



2021 Hurricane Season

HeleneFlorence

Isaac

2021:  21 named storms



What hurricane hazard has the greatest 
potential for loss of life and property? 

Flooding from Heavy Rain

Hurricane Wind

Storm Surge

Tornadoes



What hurricane hazard has the greatest 
potential for loss of life and property? 

Flooding from Heavy Rain

Hurricane Wind

Storm Surge

Tornadoes



VCB – Communications Hub
Https://www.leevcb.com/hurricane-info



VCB – Communications Hub
https://ftmyers.extranet.simpleviewcrm.com

https://ftmyers.extranet.simpleviewcrm.com/


VCB – Communications Hub



City of Fort Myers Beach, City of Sanibel and 
Captiva 

City of Fort Myers, Unincorporated Lee County

Village of Estero, City of Bonita Springs

City of Cape Coral, Cabbage Key, Useppa, Boca 
Grande, Pine Island, Matlacha

Groups



Group Introduction - One Presenter

•Type of Businesses?
•Anyone at current business less than 1 

year?
•Anyone who has lived in FL less than 1 

year?



HURRICANE RECOVERY

Hurricane Dilbert  
Table Top Exercise  

June 10, 2022



The objectives of this Table Top 
Exercise are to:
•Exercise those involved in the Hurricane  

Recovery process
•Establish a benchmark
•Identify any issues that require resolution



THE RULES

• Ask the questions and make the suggestions  you would in a 
real world event

• Questions from the evaluators and controller are  NOT 
“corrections”

• The controller may “suspend time” at any point  as necessary
• Treat each other professionally and with  courtesy
• We have quantum leaped through time, it is  Tuesday, 

October 25, 2022



Are you ready?

How do you answer the 
following questions?



Does your business have a Hurricane/Crisis plan?

Have you read it?

Where is it located?

When was it last updated?

Pre-Storm: List answers on your board



Hurricane 
Dilbert

• Major Hurricane Dilbert threatens Florida
• As of 1900 hrs on Sunday, October 23 the  following has been completed:

Evacuations 
were ordered

for:

• Mobile/Manufactured Homes
• Special Needs
• Zone A
• Zone B

Shelters were
opened:

• 5 public, including pet friendly
• Special Needs - Pottorf







PRE-STORM:  News from the 
VCB

All parties on alert

Plans are being reviewed

Checking with departmental staff – locations and needs

• Please use Simpleview Extranet to report on groups in house 

Hotel properties on the barrier islands and in Evacuation Zone A 

• Please use SV Extranet to report on current occupancy

Hotel properties east of US 41

Meetings with EOC, Lee County Admin, Lee County Port Authority



Hotel properties in Evacuation 
Zone A/B

• VCB staff member located at the 
EOC – activation mode

• Evacuation – pay attention to 
news media. Contact VCB if you 
need assistance or have 
questions with transportation, 
accommodations, or any 
shortfalls of information

• Assistance by VCB/Lee County to 
move people?

Hotel properties east of US 41

• Influx of those escaping the path 
of a storm

• Evacuation shelters open
• Prepare for no electricity –

generator preparation if you 
have one



On Monday 24th Hurricane Dilbert  begins impacting Lee County.



Hotel properties in 
Evacuation Zone 

A/B

• VCB staff member located at the EOC – activation mode
• Evacuation – pay attention to news media. Contact VCB if you need assistance or 

have questions with transportation, accommodations, or any shortfalls of 
information

• Assistance by VCB/Lee County to move people?

Hotel properties 
east of US 41

• Influx of those escaping the path of a storm
• Evacuation shelters open
• Prepare for no electricity – generator preparation if you have one



HURRICANE DILBERT – Monday, OCT. 24



HURRICANE DILBERT – Tuesday, OCT. 25





HURRICANE 
DILBERT –

Tuesday, 
OCT. 25

Situation Report
• Lee County endured 34 hours of 

Hurricane Dilbert
• Max Winds of 115 mph, decreasing to 

110 mph,  battered Lee County for 16
hours

• 14” of rain has fallen
• 15’ of salt water inundation
• Dilbert’s eye was 35 miles wide
• Only southern Lee County has not been 

impacted  by Dilbert’s eye wall
• No reports of tornados



For 
perspective: 
35 miles is 
longer than 
Lee County



HURRICANE 
DILBERT –

Wednesday, 
OCT. 26

Situation Report
• Preparedness Operations ceased 

at 0300 hrs on  Monday, 
October 24

• Response Operations 
commenced at 1300 hrs on  
Tuesday, October 25

• Search & Rescue Ops are 
underway

• Geographic Divisions are 
reporting initial damages

• Flyover damage assessment is 
currently underway



HURRICANE 
DILBERT –
Thursday, 
OCT. 27

Situation Report – 48 hours after impact

• Storm surge has receded; Flooding from 
rainfall still present in Bonita 
Springs, Estero, and parts of Lehigh Acres

• 30% of the County is still without power –
Cape Coral South of Veteran's Pkwy 
between Chequita and Del Prado, Islands

• Debris removal is underway
• Bridges to Sanibel, Boca Grande, Cape 

Coral and the I-75 bridges are all closed 
until inspected (I-75 has priority)

• RSW is operational; Page Field 
suffered damage to hangars and planes 
due to wind and flooding

• Dusk to Dawn Curfew is in place



HURRICANE 
DILBERT 

RECOVERY –
SHORT
TERM

Lee County Objectives
• Debris Removal
• Restore Critical Infrastructure

• Power
• Water
• Roadways
• Communications
• Health and Medical

• Cease Shelter Operations
• Keep Residents in Lee County
• Return Residents to Work and School
• Controlled Re-Entry and Curfew 

Enforcement



QUESTIONS

What information do you need for 
insurance documentation, and how are 
you retrieving it?

How are you contacting your employees?

What information are you sharing with 
corporate?

What are your business continuity plans?



HURRICANE 
DILBERT –

Friday, 
November 25, 

2022

Situation Report – One month 
after impact

• All bridges have been 
inspected and are 
determined to be safe for 
travel

• Some areas of Fort Myers 
Beach, Boca Grande, 
Sanibel, and Captiva are still 
without power

• Debris is cleared form all 
major roadways

• Curfew has ended



QUESTIONS

Are there any reconstruction efforts or 
contracts in place at this time?

What information can you provide to your 
employees about returning to work?

Are you able to provide rooms to workers 
and volunteers?

What information and resources do you 
need at this time?



HURRICANE 
DILBERT 

RECOVERY –
LONG TERM

Lee County Objectives

• Debris Removal
• Normalize Housing Options
• Keep Residents in Lee County
• Community 

Redevelopment/Revitalization
• Establish Economic Stability
• Re-Evaluate Land 

Development Measures



HURRICANE 
DILBERT –

Friday, 
April 25, 

2022

Situation Report – 6 months 
after impact

• Power is restored 
throughout Lee County

• Recovery workers and 
volunteers are still in need 
of accommodations

• Beaches are still in the 
process of being restored

• Boats were left unsecured 
and abandoned and are 
washing up at Punta Rassa



QUESTIONS

What recovery actions are you still 
taking?

Where in the recontruction process do 
you envision being after 6 months?

What resources do you need at this 
time?



THE REAL 
HURRICANE
DILBERT

A combination of two 
actual storms.
• Both storms made landfall 

as Category 3  hurricanes.
• Both storms occurred in the 

September – October 
period of time.

• The physical features of the 
hurricane are  based on 
data from….



HURRICANE
WILMA

October 15 – 26, 2005





HURRICANE
WILMA

A close call for a land-falling 
Category 3 hurricane.



1873 
NOT 

NAMED
STORM



1873 NOT 
NAMED STORM
Recorded pressure of 959 mb at the point 
in the track where the star islocated.



THE REAL 
HURRICANE
DILBERT

• 57 Advisory points;
• At landfall sustained winds were 115
mph;
• A recorded pressure of 959 mb prior 
to landfall;
• Historical documents note:

• There was a “huge surge”;
• The storm “destroyed Punta

Rassa”;
• The storm “destroyed Captiva.”

• In 1873, this area was part of 
Monroe County;
• There were less than 200 residents
here.



THE REAL 
HURRICANE
DILBERT
What are the odds?

Would you change any decisions you made?





Questions?  Concerns?

The Visitor & Convention 
Bureau and the Emergency 
Operations Center teams 
are here to assist.

There are no questions too 
small.
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