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> SOJERN

We know travelers—and move them

from dream to destination.

$13B 10,000 350M

Bookings Global In-Market
Customers Travelers

Sojern works for destinations, hotels, attractions,

airlines, cruise lines, and more.

Confidential & Proprietary

3



Domestic Travel Intent to
Lee County



Domestic Flight Searches to Lee County

Domestic flight searches to Lee County v:;ozz
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Before March, domestic flight
' searches to Lee County in 2022
were higher than 2021 levels

slightly, but fell below 2021
levels after March.
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Domestic Hotel Searches to Lee County

Year
W 2022
1.2% W 2021

Domestic hotel searches to Lee County

————————————————————————

= We see similar pattern for
o hotel searches, where after
o | March, 2022 levels were
el comparable to 2021 levels.
os% | 5 Y This is still above pre-

oam I/ pandemic levels in 2019.
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Competitive Market Comparison (Domestic)

Domestic flight searches to Lee County
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Breakdown for
domestics flight
searches for
competitive markets.

Hillsborough County,
Orange County, and
Miami-Dade County
show similar behavior
post-March.
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Competitive Market Comparison (Domestic)

Domestic hotel searches to Lee County Domestic hotel searches to Lee County Y:az:ozz
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Breakdown for
domestics hotel
searches for
competitive markets.
Hillsberough Orange
County County .
Lee County is the only
market that shows
' ' hotel searches
surpassing 2019 levels.
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Sojern Data Shows
International Travel to Florida
is Back



International Flight Searches to Lee County

Weekly Flight Searches ear
W 2022
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International Flight Bookings to Lee County

Weekly Flight Bookings Year
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International flight bookings to
Lee County in 2022 has
surpassed 2021 levels, and

even 2019 levels too
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International Hotel Searches to Lee County

Weekly Hotel Searches - ;f;:;
M 2021
7 2020
2.5% M 2019
2.0% Hotel searches to Lee County in

2022 has also surpassed 2021
levels, although not quite at the

1.5%

peak of 2019 yet.
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Top International Origin Countries

P
Q
3
~

Germany, EMEA, 32.2%
Canada, CA, 18.7%

~ Mexico, LATAM, 7.6
Italy, EMEA, 3.4%
Switzerland, EMEA, 2.5%
France, EMEA, 2.4%
Spain, EMEA, 1.5%
Netherlands, EMEA, 1.5%
Ireland, EMEA, 1.4%
Austria, EMEA, 1.3%
Puerto Rico, CA, 1.3%
Jamaica, CA, 0.8%
Australia, APAC, 0.7%
Denmark, EMEA, 0.7%

Based on flight searches in 2022, the
table to the right shows the top

international origin markets to Lee

County ranked by volume.
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Germany, Canada, UK & Mexico make

B
P |o

up for more than 68% of all searches.
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Flight Searches to Lee County - Comparison by Country

Flight searches by country to Lee County
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International Traveler Behaviors



Understanding Departure Months
Based on flight searches in Q1 2022

When are these travellers looking to stay?

__________

Rank  Origin Country May 2022 June 20225 July 2022 i August September October November December
! : 2022 2022 2022 2022 2022

1 Germany 16.3% 21.2% i

2 Canada 31.0%

3 United Kingdom 29.4%

4 Mexico ASHOP

5 Italy 25.2%

6 France 23.5%

7 Switzerland

8 Spain 28.1% 17:4% ¢ 4.59

9 Netherlands 17.5% 25.6% 3.4%

10 Ireland 25.2% 16.0% : 6.8% .1% 2.3%

Preferred months of travel vary from origin country to country.

Based on events in the first quarter of the year, we're seeing indications of summer travel
especially in July from the EMEA markets where travelers generally book ahead.
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Understanding Lead Times
Based on flight searches in Q1 2022

How far ahead do these travellers start searching for flights?

Origin Country

_Germany N 2 A ANNNNNENERY. ead Time Group (Days)
| ___Canada _____ JU00E 155%  [DONESIE%IIN  234%  [UIIT2E8%INTINN 8.2% [IITASE%ITI [ o1+
Unitedkingdom____ 7.7% | NEINESRN I o W o190
L___Mexico ____ NNNNNNNZ50% NI IS 15.6%  NNICH%NNN 11.0% [IENNGOESNENN W 3160

Italy 9.7% [70%N 8.4% [INIE2% 116% IS2Mee M 16-30

Switzerland I S 5 BRI 15.2% ST Wsis
France 74% Ml o9% IEIGEE 132% ST M <s
Spain 6.2% 6981 9.5% [INISE%INN  16.5%  [TAS9%

Netherlands Bl sov IINISE%I  186% ISR
Ireland B 111 IEEEOSHINNN 120 IS

Canada & Mexico stands out as the country with the shortest lead times compared to the other top
origin markets in EMEA - where 40% of travelers start looking to fly a month or less away.

For EMEA, travelers start searching much earlier, about 2-3 months before the intended date of travel.
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Understanding Trip Duration
Based on flight searches in Q1 2022

How long are these travellers looking to stay?

Origin Country
Germany

Duration Groups

W 15+
M s 14
W 47
B hImaeTT 384% [TEsR% M 23
France D NEET 39— 306% 2000 77— Mo
switzerland |
Spain I DCTET 32 363% 2 e
Netherlands | N o
Ireland Iz 30000 1% czes

Canada & Mexico stand out as the countries with 60% of travelers looking to stay for less than a
week.

For Germany and UK, travelers are looking to stay in town for more than a week.
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Understanding Departure Months
Based on flight searches in Q1 2022

Couple&Solo

Origin Country May 22 Jun 22 Jul 22 Aug 22 Sep 22 Oct 22 Nov 22 Dec 22
Germany - 0
Canada

United Kingdom
Mexico

Italy

France

Looking at departure months split by
identifying the number of travelers has
shown an interesting insight...

Switzerland
Spain
Netherlands
Ireland

The strong summer trend comes from
....... families - where they look to travel to

1
Origin Count May 22 Jun 22 Jul22 ' Aug22 Sep 22 Oct 22 Nov 22 Dec22 .
oy R e Ry p— e DR Fort Myers in the months of July.
Canada ¢ i
United Kingdom
Mexico
Italy
France
Netherlands
Spain
Switzerland
Ireland
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Comparing Flights & Hotels Trends

Based on searches in Q1 2022

How far ahead do these travellers start searching for flights? Le.""dglme Group (Days)
Origin Country M 61-90
Germany B2 7.6% MNSZRINN  142% ST [ 3160
Canada 1550 SR 234% 0 TSI 2% WINISER [ 1530
UnitedKingdom | 7.7% [ SRS oG $ N
Mexico 25.0% <8
Italy 9.7% OGN 8.4% IUATZSN  116% [ SZAge
SiiGaHAR TSI S.8% IUATASTT  152% [ Aee
s 740 Wl 9.9% MINEAE%INN 1320 DS TS
San oz IEENSSEEESSES s s~ though EMEA travelers look for
Nelthel”a;'ds I S 18 6 M S RRR flights ahead of time, they show
similar behavior to Mexico travelers
How far ahead do these travellers start searching for hotels? when it comes to hotels i.e. booking
OriginCountry . _____________, less than a month away.
Germany 28.6%

Canada
United Kingdom

6%l 9.0% (2% 8.9% [IIIII3A8%
DEOSHEM | 17.1% (OSSR 7.29% [ASS% . .
31.2% SN Hoteliers should continue to strongly

iy b advertise for summer travel to
Switzerland 29.5% capture the conversions that they
e —_ should see coming!

Netherlands
Ireland
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Domestic Competitive Destinations

Original Destination City: FORT MYERS
1 TAMPA, UNITED STATES

2 FORT LAUDERDALE, UNITED STATES
3 ORLANDO, UNITED STATES

4 MIAMI, UNITED STATES

5 CHICAGO, UNITED STATES

6 LAS VEGAS, UNITED STATES

7 SARASOTA, UNITED STATES

8 PHILADELPHIA, UNITED STATES

9 DALLAS, UNITED STATES

10 PHOENIX, UNITED STATES

11 NEWARK, UNITED STATES

12 MYRTLE BEACH, UNITEDSTATES

13 DENVER, UNITED STATES

14 CHARLOTTE, UNITED STATES

15  WESTPALM BEACH, UNITED STATES

Wyoming

Nebraska
United

et ) > [ States
DENVER, UNITED STATES  Kansas

EGAS, UNITED STATES‘ "
~ PHOENIX, UNITED STATES
S — AN
C § \ —
Sonora N NS
Chihuahua /~ \
Coahuila de-)
Zaragoza, \\
sja California A
Sur Nue’ vo Leor
Sinaloa pyrango
Ta
Mexico

© 2022 Mapbox © OpenStreetMap

DALLAS, UNITED STATES

Minnesota M

CHICAGO, UNITED STATES Pennsylvania
*

hio '
Illinois 1diana *

We<pHILADELPHIA, UNITED ST/
Virginia

These are the other
top domestic cities
searched for by

Alsbama’\ - MYRTLE BEACH, UNITED STATES

travelers searching
for Fort Myers.

\
s

Yucatan
Cuba
*Map may not contain the full list and is used for illustrative purposes.
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International Competitive Destinations

Original Destination City: FORT MYERS Florida
1 CANCUN, MEXICO

2 SANJUAN, PUERTORICO

*
32 ADELPHI, U.S. VIRGIN ISLANDS NASSAU, BAHAMAS
4 ORANJESTAD, ARUBA These are the other
5 NASSAU, BAHAMAS vicatan ke . top international
icatan s
5 MONTEGO BAY, JANAICA I e ; cities searched for
Campeche P
7 PUNTA CANA, DOMINICAN REPUBLIC q * S * _
{“ ‘JJ MONTEGO BAY, JAMAICA PUN‘TACANA, DOMINICAN REPUBLIC by travelers
8 LONDON, UNITED KINGDOM hiapas . i
Sz N searching for Fort
9 SANJOSE DEL CABO, MEXICO O i e :
DR Myers (excluding
10 TOCUMEN, PANAMA EEt P | L
=/ Nicaragua * US C|t|eS)
11 PUERTO VALLARTA, MEXICO
o CLRANJ ESTAD, ARUBA
12 PARIS, FRANCE Cost}Rica ///
13 SANJOSE, COSTARICA SAN JOSE, COST;RICA * . =\
S "TOCUMEN, PANAMA ) \
14 CHRISTIANSTED, U.S. VIRGIN ISLANDS o S Venezuela
15 ROME, ITALY *Map may not contain the full llstand’ 75?159:1 forillustrats
Z © 2022 Mapbox © OpenStreetMap / i3
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What Can You Do To Drive Travelers?

Inspire Travelers
Before They Book

Focus on intent
(prospecting) data to
inspire travelers
before they've
decided where to go
but are actively
looking for next trip.

 SOJERN

Encourage
International Loyalty

Market to travelers
from important
international markets
who came to see you
before the pandemic to
come back to Lee
County again—intentis
high!

Promote Longer
Trips

Encourage
international travelers
to stay longer by
sharing activities and
restaurants in area,
even local grocery
stores.

Keep Safety Protocols
Front & Center

Share updates on
policies, travelers
want to be in the
know. If masks aren't
required, let them
know. Especially
important for
international travelers.

Remain
Always On

International travel is
back and domestic
remains strong.
Travelers are always
searching for their
next trip and you need
to be there when they
are.
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