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« FREE Training Opportunities for your
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. 3 Reasons to focus on Google
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« 5 Things businesses should do to
maximize their visibility



What is
Destination Optimization



Marketing to Drive Demand is Only HALF the Equation

Destination Demand /B

Al Consumer Confidence
Marketing/Advertising W Destination Optimization




Meet the Traveler WHERE THEY ARE
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Three OBJECTIVES of Destination Optimization

&

STEWARDSHIP VIBRANCY READINESS
Supporting positive Increasing visibility Preparing
perception of destination communities and

assets businesses



STEWARDSHIP
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Q  Las Vegas
Siesta Key Beach listed as ‘temporarily closed’
on Google, county officials working to find out
why
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Las Vegas
City in New Mexico

Las Vegas is a city in and the cou
municipalities, both were named
retain distinct characters and sep
NM ... Read more
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Basalt Elementary School o

Basalt M
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STEWARDSHIP
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LEE COUNTY VISITOR &
CONVENTION BUREAU

Total: 766

Incomplete: 146 19%

Complete: 620 81%

Unclaimed: 164 21%

Category Total Percent of Total Incomplete  Complete
Lodging 290 38% 32 258
Points of Interest 164 21% 66 98
Dining 133 17% 10 123
Attractions 110 14% 21 89
Local GovernmentC 25 3% 13 12
Stores 20 3% 1 19
Other 24 3% 3 21
Address: 6 1% 4%
Hours: 80 10% 55%
Website: 39 5% 27%
Phone: 15 2% 10%

The above percentages reflect missing data that can be added, not all missing data. For example, hours are not a
relevant field for hotels, so hotels that are only missing hours are not included in these statistics.

11%
40%

8%
19%
52%

5%
13%

Incomplete Percentage of Category Percentage Unclaimed

18%

Business Listings Audit

833 business reviewed

e 67 business do not have listing on
Google Maps

e 146 business listings are
incomplete

e 164 business listings are unclaimed



STEWARDSHIP

W 21% Of business listings can be claimed
MYERS - . . . . |

LEE COUNTY VISITOR &

CONVENTION BUREAU

19% Of business listings were incomplete

Lee County is above average

for completeness of Google ' . .

missing business hours

Business listings at ~80% 559 Of incomplete listings are
(o)

There are opportunities to

generate improvements. |
27% Of incomplete listings are missing a website

10% Of incomplete listings are missing a phone number
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VIBRANCY
s e s

LEE COUNTY VISITOR &
CONVENTION BUREAU

e LeeCountyVCBisalevel 8
Google Local Guide
o 4,729 Images
o Over 28 million views

e 54 miles of Google Street
View of beaches &
waterways

J.N. *Ding" Darling National Lovers Key State Park South Seas Island Resort
Wildlife Refuge 4 3

Il
X

R
\\%

The Beaches of Fort Myers & Sanibel
Local Guide - Level 8

25,465 points >

0 50,000

Captiva Island

Bailey-Matthews National Shell Bowman's Beach

Museum

Top sights by interest



FREE
Training Opportunities



READINESS

How local businesses look is an
iImportant part of how

Fort Myers’ Islands, Beaches &
Neighborhoods look when a visitor is
planning a trip.



READINESS ([

LEE COUNTY VISITOR &
CONVENTION BUREAU

Virtual Workshops for experienced
business owners to help maximize
exposure & conversion

Office Hours with Miles team
experts to help businesses
troubleshoot their issues & claim
business profiles



READINESS

e GMB CheCk-Up [l PROFILE PERFORMANCE

Searches por month Map Views per month Customer Actions per month
A quick analysis of your Google My Business profile, - - -
Average: 35,702 Average: 79,389 Average: 4,862
Aves search exposes for your Avecoge r 8 exponres for your Averoge rumber of cunomer octons for your
o ased on the knt 90 day busness per 190 ot month, based on the k! 90 doy
Choose whach bussness Angler & Ale ha.t your data. *
profie 1o chock o
Diroct vs. Discovery Photo Views per month Conversion Rote
[El PROFILE COMPLETENESS - -
Average: 45%/55% Average: 105,108 Average: 4%
CATEGORIES Poecontoge - your Averoge number of phote views 1o your Convrsion rote for -
Primary: Seatood restaurant b per month. based on the kst %0 days 0 e
Secondary: Restaurant, Beer garden, &¢ :
Grectl Looks like you're ciready using m
represented. Keep in mind that some G Ao
CUSTOMER SENTIMENT
SERVICE AREAS .=
Rotng Rosponses Roting Vector

Your Business doesn't have any serviced

adding one or more sarvice areas. You 4.2 (404) 338 / 404 (gan) ~ 4.5 ~
Averoge: 42 Averoge: < 10% Roting Vecion shows the aves:

tenview 1ating Gvercge. and the Nurmber of ownet esporse v

confirm your hours al leas! [or The siandura nomaays n youw 1 egon s iTs Ry ow R e eI TV CUSITSUSHIS T I TURS SO S S Sy VR eIy

MENUS / SERVICES / PRODUCTS

Good work! You're using menus and services to expand your exposure within your business profile. Make sure you keep your prices and offerings up fo
¥

SPECIAL HOURS
Excelient! you've odded special hours f

dote to help customers make quicker and better decksions about your business

MYERS

LEE COUNTY VISITOR &
CONVENTION BUREAU

Google Business Profiles Check
Up for Businesses

Self-assessment &
recommendations report
e Profile Completeness
e Profile Performance

e Customer Sentiment Analysis



READINESS

Digital Marketing Acceleration

e Detailed report card on business’ representation
e Access the lessons at your own pace through the @2 Google My Business
online learning platform PROFILECOMPLETENESS

Has the GMB listing been claimed?

e New lessons will be published at a weekly pace s the Address complte?

. . . . Is there a Phone number present?
e Two live, virtual events - this kickoff and a peer
Q&A session

e One-on-one support any time during the program

Logo set on listing?

TRUST FACTORS

Total number of reviews

Has responded to 1 of last 3 reviews?
e Follow-up report to demonstrate business’
PROFILEATTRIBUTES

Attribute: Black owned?

improvement
Attribute: Women owned?

e Certificate & recognition from Lee County VCB

Attribute: Veteran led?

Attribute: Accessibility?

MYERS

LEE COUNTY VISITOR &
CONVENTION BUREAU

Business category: Brewery

Has a website been added?

Have opening hours been added?

Has a description been added?

Cover image set on listing?

FEATURES

Have messages been enabled?

Current posts live on listing?

Photos published by owner?

Food & Beverage Only"

Many GMB listing features are gory

apply o restaurants, cofes and other food and beveroge businesses

Restaurants only: Menu?

Restaurants only: Food ordering?

The foll



Google Optimization

3 Reasons Why



Why GOOGLE OPTIMIZATION ?

1. Google Travel: deep integration = reach

2. Google Maps: everyone’s travel companion

3. Google Business Profiles: THE trusted source



Why GOOGLE OPTIMIZATION?

= Google
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Travel
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Explore

O

"hings to do

X

Flights

o

Hotels

ft

Vacation
rentals

Travel

Q, Search for flights, hotels, and more

)

Explore

®

Things to do

X

Flights

jom

Hotels

at

Vacation rentals

Travel

Q_  Search for flights, hotels, and more

Active travel advisory related to
coronavirus (COVID-19). More details

Create a trip




Why GOOGLE OPTIMIZATION ?

COOOOOOOOOOOOND

Q  Aflights to fort myers

Flights to Fort Myers

Flight Status

( Flights e Airports

O Boston, Massachusetts 80S
Q Fort Myers, FL RSW

< ThuApr28 > ¢ Wed,May4 *

Low emissions

Economy Round trip

from $155

# Multiple airlines  3h 23m from $155

8 United 18h 55m+ from $225

= Spirit 3h 23m from $334

Q  things to do on sanibel isla.. ¥

Top sights in Sanibel Island

About these results @

J.N. "Ding" Darling  South Seas Island
National Wildlife.. Resort

4.5 % (561) 43 % (2173)
Wildlife refuge Hotel
$1

Captiva Island

Bailey-Matthews

4.7 % (380) National Shell...
Island 4.5 % (1,013)
Museum
More thingsto do v
* &4 Q al
Discover Snapshot Search Collections

x @ Hotels in Fort Mye... < 0

google.com

Travel Explore Thingstodo Flights Hotels Vacatia

= Google

Q hotels in fort myers

[ D Wed, Apr 27

Sun, May 1 J 29

% 4+rating

= = Under $125 o All-inclus

COVID-19 trends in Fort Myers v
\» 34% of hotels have availability

Fort Myers - 117 hotels (3 Saved (0)

STIE— (0}

Hyatt Place Fort Myers/At The Forum
Ad - Fr ‘a,, King.corm

41 (831) - 3-star hotel
Casual hotel with free Wi-Fi, a bar & a 24-hour cafe, plus
an outdoor pool & a avm

K Vview map
Sl e . &

Things to do :
x @ google.com < [
= Google ] @
Travel Explore Thingstodo Flights Hotels Vacatio

ort Myers '

I

Top 10 sights View map

§ on traveler visits and |

Edison & Ford Winter

Estates

IMAG History &
Science Center
4,737) 43 (1,266




Why GOOGLE OPTIMIZATION ?

79% of consumers who use navigation apps

as part of leisure travel use Google Maps.
(Skift Report, Deep Dive into Google, 2020)

67% of survey respondents cited use of
Maps’ “Explore Nearby” feature as part of
researching or booking a recent trip.

(Phocuswright, Travel Technology Survey, Q4 2019)

Pens

tate {41}

fe...

Suncoast @3,
Estates FortMyers g
Shores

(80)

North Fort' " Tice | Riickinaham

Fort Myers

Florida - & 1 hr 14 min

A Start [J Save < 4

®© O

Restaurants Gas Hotels Groceries

©O 6 0 ©

Parks Coffee Attractions More



Why GOOGLE OPTIMIZATION ?

P
[l

Apple Maps Connect TRUST IN
Add or update your business information i Apple Maps to help customers find yo B U S I N E S S
> Y o Signin .

INFORMATION &
- REVIEWS

Pie Tisserle THE STATE OF THE
g AMERICAN TRAVELER

Hours Today: 10:00 AM - 7:00 PM Open

O a & R Technology Edition, May 2021

5:30 CA4R46%

{0 @ facebook.com ® :

FACEBOOK for Business

Uncle Man Halsey Street small Business

3.5 16 reviews
Malaysian restaurant

v
m||e DestinationéAr‘_al\/_sts

EARCH

PARTNER SHIP



TRUSTWORTHINESS: BUSINESS INFORMATION

Question: Please
M Usually trustworthy Always trustworthy

evaluate how trustworthy

Google Maps, Search or Business

each of these are when Listirgs _ 24.0%
looking for business e

TripAdvisor
information? (e.g., hours,

Apple Maps

menv, location, services)

Yelp .6%

Facebook

0% 20% 40% 60% 80%

Destination € Analysts
¢V PAGE 48



SINGLE MOST TRUSTWORTHY: BUSINESS INFORMATION

Question: In your

opinion, which p|q|.f°rm Google Maps, Search or Business Listings _61 4%

is the most trustworthy

TripAdyvisor 15.8%

when looking for

business information? Yelp I9.0%
(hours, menu, location,
i Apple Maps 8.8%
services)?
Facebook I4.9%
0% 20%  40%  60% 80%

Destination € Analysts
¢y PAGE 49



TRUSTWORTHINESS: RATINGS & REVIEWS

Question: Please
M Usually trustworthy Always trustworthy

evaluate how trustworthy

Google Maps, Search or Business

is the customer Listings 20.6%

rating/review information

TripAdvisor
available on each
platform? Apple Maps
Yelp
Facebook
0% 20%  40%  60%  80%

Destination € Analysts
¢y . PAGE 50



SINGLE MOST TRUSTWORTHY: : RATINGS & REVIEWS

Question: In your

opinion, which platform

is the most trustworthy
when looking for

business information?
(hours, menu, location,

services)?

Destination ¢Analysts

Google Maps, Search or Business Listings

51.3%

TripAdvisor 21.2%

Yelp 13.3%

8.9%

Apple Maps

Facebook 5.3%

0% 20% 40% 60%

80%

PAGE 51



Business Best Practices

5 Ways to Maximize
Exposure



A business’ profileis the
single largest source

of organic exposure
for the business online.
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CASE STUDY: Independence Visitor Center

25,518,074 /
H . /

Total Audience 2018 A e
1, Tl 45 ¢ ; i f
> Y < sses Hands-Only CPR ‘f
2 = Training kbost: |

Independence Visitor Center Q / /

46 2,185 reviews Y 1

Visitor center ':\ZEEEE%‘G‘;{;%? '

[ \EKL&-N

Including:
- ONONONG .

Website visits, social media views,
rections Save Nearby Senpdq;oqioy Share |

4 fict Court Clerk f
/

search exposures and maps exposures
; |

Guest resource hub with a multilingual concierge
staff, tickets to area attractions & a gift shop. =) [
QG';m Philly
Twilight Tours

a ,
509 Market St, Philadelphia, PA 19106 |5 @ i 5th St Independence
@ P R = ! Hall Statlonma
HES o ! P
Floor 1 - Independence National Historical Park B « = 5]
Open now: 9AM-5PM v
\\

phlvisitorcenter.com

® 0o

Photo Pop |

Re (800) 537-7676
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2 2 . 5 I 2 9 3 3 6 Independence Visitor Center
4.6 2,185 reviews /
ente lndependence
'VISIIOF Center
Many/services &

CASE STUDY: Independence Visitor Center

c? Y{ Restaurants
D) T -

Came from Google products directly
related to the business profile ° ® @ Q ) | =
Directions Save Nearby Send to your Share x '
[
: 4 fict Court Clerk ‘f}
/
[200

Guest resource hub with a multilingual concierge 5

staff, tickets to area attractions & a gift shop. =) [
QG';m Philly

Twilight Tours
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Open now: 9AM-5PM @ :
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= \\
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@ phlvisitorcenter.com i ’fl\ \/- £ -
/

(800) 537-7676
I

Information provided by Nicole Woods for Independence Visitor Center Corp.
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Better business profiles

drive more exposure

and more engagement



UPDATES REVIEWS PHOTOS ABOUT

&= Wayne Floyd
‘B Local Guide - 31 reviews

2 months ago
Extremely well renovated mansion and
grounds. Does a good job of telling the
story of Gen. Andrew Jackson and t... more

@ Andrew Jackson's Hermitage (Owner)
® 2 months ago

Thank you for the review, Wayne! We're
glad you enjoyed your visit with us.

Andrew Jackson's Hermitage ‘
47 (3.005)
History museum

+ Follow @

OVERVIEW TICKETS UPDATES REVIEWS

QO M (@ <

DIRECTIONS  CALL SAVE SHARE
PLACE

Greek Revival mansion museum &
historic site telling Jackson's life story >
through exhibits & tours.

Official tickets

Adult ticket options from
thehermitage.com

&3 Grounds Pass $17.50 >
& General's Tour $26.50 ?
&3 President’s Tour $28 >

See more tickets

4580 Rachels Ln, Hermitage, TN
37076

@©  Closed - Opens 9:00 AM Thu v

Departments: Andrew Jackson
Family Cemetery

L (615)889-2941

®©  http//www.thehermitage.com/

Up-to-date profiles are:

27X more likely to be

considered reputable.?

70% more likely to attract
location visits.!

50% more likely to lead to
a purchase.?

(1 Jpsos research: Benefits of a complete listing 2017



Google

fort myers beach restaurants X

Q Al Q Maps @ News [@Images ¢ Shopping i More

About 20,300,000 results (0.87 seconds)

Seafood Restaurants :

R AITUL ey

Caribbean Grill

Rating ~ Cuisine ~ Price ~ Hours ~

Matanzas on the Bay

4.6 # % & 4 4 (1.3K) - $$ - Seafood
416 Crescent St - In Matanzas Inn
Dine-in - Curbside pickup - No delivery

Nervous Nellie's
4.4 % % % % ¥ (4K) - Seafood

1131 First St
Dine-in - Takeout - No delivery

The Salty Crab Bar & Grill
4.3 %k &k ¥ (3.4K) - $$ - Seafood
1154 Estero Blvd

Dine-in - Takeout - No delivery

> More places

(=

Tools




The Business Profile is the central listing for a location on Google.
Its content come from two primary sources.

Google Business Profile Manager 9 Local Guides Connect

%_J
Vo Mo oMo o¥o oV

Hotels Restaurants Museums Attractions




Google is changing the way it wants businesses to
manage their information online. Google My Business
app is being sunsetted

Go gle Miles Partnership X y Q

Q Al @ News (@ Images { Maps & Shopping ¢ More Tools

About 211.000.000 results (0.68 seconds)

f miles  YOUr business on Google \
& ®© 6,318 views this month

M Edit profile @ Promote 2, Customers

2

essional piwy W

3
4 i
2

W o b

. Seeoutside

Get more reviews : Add update : Keep customers : Ac -

up to date I i :

B Miles Partnership miles
Share your review form Share the latest from your Answer a few questions He
with past customers business and update your business yo Website Directions Save Call
il ’
detailsionBoogle > 42 10 Google reviews

Marketing agency in Sarasota County, Florida
¢« = @

sz <

Address: 6751 Professional Pkwy W #200, Sarasota, FL 34240
\ / A You visited 2 weeks ago v
Only managers of this profile can see this Hours: Open - Closes 5PM =

Phone: (941) 3422300

0 You manage this Business Profile




How Can Businesses MAXIMIZE THEIR EXPOSURE?

Claim their business listings
Update their hours
Check relevant attributes

Add fresh pictures

i h O DD PR

Engage consistently



Claim Your
Business on
the Highest
Visibility
Platforms

, Google
Js 5 Apple Maps
yelp=$ Yelp

@O TripAdvisor



Visitor center

S N\ # :‘"\ Y \"\\ £ . \"\y
‘l::l’ kkpq’/‘ k\FR{/ ‘kij,/ (\f;_}

Directions Save Nearby Send to your Share
phone

®  1-95, Port Wentworth, GA 31407
& CO re (O Closed - Opens 8:30AM Wed A
busi ness Tuesday  8:30AM-5:30PM
Wednesday 8:30AM-5:30PM
[ ] [ ]
information Ty smuisd (G
Friday 8:30AM-5:30PM
Saturday 8:30AM-5:30PM

Sunday 8:30AM-5:30PM

Monday 8:30AM-5:30PM

Suggest an edit

Make sure information
complete and accurate.

Check Your:

Business Name
Business Category
Address

Phone Number(s)

Hours
Website(s)

I I D Iy [y Ny N



Attributes

Search these attributes

Q |

Let customers know more about your busines
showing attributes on your Business Profile. T
may appear publicly on Search, Maps, and oth
Google services. Learn more

C h eC k fo r From the business

- Identifies as Black-owned

relevant
a tt ri b u te S J aennfies s womended

Accessibility
« Wheelchair accessible entrance
-+ Wheelchair accessible parking lot
-+ Wheelchair accessible restroom

-+ Wheelchair accessible seating

Amenities

Cancel

O Health & safety

Health and safety measures implementad by the hotel during COVID-19

Enhanced cleaning

Personal protection

Physical distancing

Minimized contact

Increased food safety

Enhanced cleaning of common areas
Enhanced cleaning of guest rooms

Commercial-grade disinfectant used to
clean the property

Employees wear masks, face shields,
and/or gloves

Employees trained in COVID-19 cleaning
procedures

Employees trained in thorough hand-
washing

Masks reguired on the property
Hand-sanitizer and/or sanitizing wipes in
common areas

Physical distancing required

Guest occupancy limited within shared
facilities

Common areas arranged to maintain
physical distancing

Private spaces designated in spa and
wellness areas

High-touch items, such as magazines,
removed from common areas
High-touch items, such as decorative
pillows, removed from guest rooms
Housekeeping scheduled by request only

Additional sanitation in dining areas

Additional safety measures during food
prep and serving

Disposable flatware
Individually-packaged meals
Single-use menus



NEW! Hotel Sustainability Attributes

Hamp i t Myers-Colonial Blvd. $159
4.6 * (749 - \ Eco-certified

|sm 3-star hotel O Free breakfast = Free Wi-Fi
& Free parking 2. Outdoor pool ¥ Air conditioning
% Pet-friendly K, Fitness center co All inclusive availab...

ﬂ?l Similar to Hampton Inn & Suites San Juan




NEW! Hotel Sustainability Attributes

2

.

@

Add special hours

(386) 254-8200

Hotel attributes
Add or edit services & amenities

Add opening date

Add photos

A

& Google My Business

Property details  Room details

Categories

Sustainability

Eco certifications

Health & safety

Policies & payments
Activities

Services

Children

Pools

Parking & transportation
Wellness

Accessibility

Business & events

Pets

¢« Eco certifications

Asian Ecotourism Standard
for Accommodations (AESA)

Biosphere Responsible
Tourism Standard

BREEAM

Bureau Veritas

Control Union

EarthCheck

Ecotourism Australia’s ECO
Certification Standard

Eco-Certification Malta
Standard

GREAT Green Deal
Certification

Green Globe

0 0 @ © O 0 0 © O O

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

C 0 0 0 O 0 O 0 O ©

No

No

No

No

No

No

No

No

back



Add fresh

pictures
(at least monthly)




Engage
Consistently

807

of unhappy customers were won
over with the right response
Reputology poll

Lyndhurst Mansion

Website Dwections Save call

923 Goo

Address: 635 S Broadway, Tarrytown, NY 10591
Opened: 1838

Hours: Closed - Opens 10AM Sun ~

Architectural style: Gothic R
Architect: Alexander Jack

Suggest an edit - Own th

Know this place? Share the latesfinio

ﬁ"’p Lyndhurst Mansion :

MLYNDHURST

Starting June 12th a DAILY GROUNDS PASS will be required
by everyone in vehicles to gain access to the grounds on
Fridays, Saturdays, and Sundays. All tickets must be pre-
purchased, please visit our website for ticketing informatio...

Learn more <




Registration for webinar training
sessions in May and June

Digital Marketing Acceleration Program
Invitations to Register (going to
incomplete & unclaimed Google
businesses listings)

Access to Google Business Profile
Checkup Tool

Booking link for Office Hours support
from Miles Partnership









