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About WSI 

• Founded in 1995  
– birth of the Internet 

 

• 1,200 Digital Marketing Offices 

 

• 81 Countries Worldwide 

 

• 12 Major Productions Centers 
Around the Globe 

 

• Est. system-wide revenues in 
excess of $300 million 



About Greg Gutkowski 

• B2B Digital Marketing Expert 

 

• 20 Years of Marketing 
Consulting Experience 
 

• MBA, MS in Economics 

 

• Teaches digital marketing at 
School of Business and 
Economic at Mercer University 
in Atlanta, GA. 

 
 

 

 

  www.linkedin/in/greggutkowski 

 

 





Internet Revenue Generation Framework 



Two ways to find you online 

Paid Search 

Organic 

 Search 



The Primary Goal of SEO 

7 

Printing services 



Rankings: Higher Ranks = More Clicks 
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Organic Position % of Clicks 

1 27.1 

2 11.7 

3 8.7 

4 5.1 

5 4.0 

6 4.1 

7 4.1 

8 3.2 

9 2.8 

10 3.6 

Cannot always be # 1 

 

But top 10  

 

Positions bring visitors! 
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‘The best place to hide a dead body is on the second page of Google’ 



The Key to Ranking : Give Google What Google Wants 

• Relevance – Google 
makes billions because 
they give you results that 
are relevant to your 
search 

 

• Popularity – There are 
thousands of sites that are 
relevant. Google rank 
orders them by popularity. 
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What Does Google Want? 



Relevance 
• Relevant Content 

• Organized Around 
Keywords 

• Findable by the 
engines 
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Popularity 
• Quantity of In-links 

• Quality of In-links 

• “Social Signals” 

-Page 

Optimization 
-Page 

Optimization 



5 Step SEO Process 

12 

Keyword 
Research & 
Selection 

Keyword 
Mapping 

On-Page 
Optimization 

Off -Page 
Optimization 

Tracking & 
Analytics 

Increased  

Leads & 

Sales 



Evaluate for Importance 
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Bigger keywords 

will generate 

more visitors…. 

Keywords Monthly Searches 

printers 6,600 

brochure 4,400 

screen printing 4,400 

printing services 3,600 

flyer 3,600 

print 2,900 

printing 2,400 

poster printing 1,600 

brochures 1,300 

sticker printing 1,000 

label printer 880 

online printing 880 

bookbinders 880 



Do you see any matches? 
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Keywords Monthly Searches 

printers 6,600 

brochure 4,400 

screen printing 4,400 

printing 

services 3,600 

flyer 3,600 

print 2,900 

printing 2,400 

poster printing 1,600 

brochures 1,300 

sticker printing 1,000 

label printer 880 

online printing 880 

bookbinders 880 

Corporate Communications • Magazines • 

Catalogs • Presentation Folders • Direct 

Mail • Fulfillment Services • Packaging & 

Labeling • Sales & Marketing Materials • 

Brand Identity Items • Training Materials • 

Graphic Design • Sheet-fed Offset Printing 

• Heat-set Web Printing • UV & Aqueous 

Coatings • Foil Stamping • Embossing • 

Die Cutting • Custom printed tuck end auto 

bottom boxes • Saddle Stitching • Perfect 

Binding • Inkjet Addressing • Poly Bagging 

• Mailing  



SEO 
Keywords 

Monthly 
Searches 

printers 6,600 

brochure 4,400 

screen printing 4,400 

printing 

services 3,600 

flyer 3,600 

print 2,900 

printing 2,400 

poster printing 1,600 

brochures 1,300 

sticker printing 1,000 

label printer 880 

online printing 880 

bookbinders 880 

Corporate Communications • Magazines • 

Catalogs • Presentation Folders • Direct 

Mail • Fulfillment Services • Packaging & 

Labeling • Sales & Marketing Materials • 

Brand Identity Items • Training Materials • 

Graphic Design • Sheet-fed Offset Printing 

• Heat-set Web Printing • UV & Aqueous 

Coatings • Foil Stamping • Embossing • 

Die Cutting • Custom printed tuck end auto 

bottom boxes • Saddle Stitching • Perfect 

Binding • Inkjet Addressing • Poly Bagging 

• Mailing  

Do you see any matches?..... 



Evaluate for Relevance 
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“brochures” 

Vs. 

“printing 

services” 

More relevant keywords will generate more conversions 



Evaluate for Competition 
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Level of competition determines 

 how quickly we can rank for the term 



Prioritize The Desired Keywords 
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Low Competition 

High Relevance 



5 Step SEO Process 
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Keyword 
Research & 
Selection 

Keyword 
Mapping 

On-Page 
Optimization 

Off -Page 
Optimization 

Tracking & 
Analytics 

Increased  

Leads & 

Sales 



SEO Best Practice – “Stemming” 

• Map one “stemmed” 
keyword group to one 
page 

• Maximize the chance that this 
page will rank for that 
keyword cluster 
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Sample Keyword Mapping 
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Keyword Monthly Searches 
brochure design 480 
brochure 4400 

http://www.xyz.com/brochure-
design/ 



5 Step SEO Process 
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Keyword 
Research & 
Selection 

Keyword 
Mapping 

On-Page 
Optimization 

Off -Page 
Optimization 

Tracking & 
Analytics 

Increased  

Leads & 

Sales 



On Page Optimization 
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Google Wants Relevance 

• Relevant Content 

• Organized Around 

Keywords 

• Findable by the engines 

On-Page Optimization 



Some on-page SEO Issues 
identified on  the current site 
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Keywords not present in Title Tags 
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http://www.xyz.com/index.html 

<title>Printing, magazines, catalogs, presentation folders, offset, web 

printer in Jacksonville, Florida</title> 

For example: Brochure 

 



Keywords Not Present in URLs 

• http://www.xyz.com/sales.html 

 

• http://www.xyz.com/gallery-work.htm 

 

• http://www.xyz.com/equipmentlist.html 
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Keywords Not Present in Navigation 
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Just Scratching the Surface… 

• These are just 3 out of 12 
possible ways the 
keywords can be 
incorporated into the 
pages 
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http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=8-Mn_Y5XWIkDwM&tbnid=Gj8372QSZOksKM:&ved=0CAUQjRw&url=http://seoimpression.blogspot.com/2012/11/latest-on-page-optimization-strategy.html&ei=ooIaUcTVJeaFywGCj4GoCQ&bvm=bv.42261806,d.aWc&psig=AFQjCNHhVBE-yYdbLXGtegB-wFUdzu5zSw&ust=1360778258473300


Our approach to 
on-page optimization 
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Optimize all possible elements on the 
page 

• 12 specific places where the 
keywords must be used 

• In visible text 

• In code of the page 

• In internal links and navigation 

• Etc. 

 

• Keywords must be used in a specific 
manner  

• In each of the 12 places 
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Ensure Accurate Implementation 

 

• Write SEO optimized copy for 
existing and new pages to be 
added to the site 

 

• Write all the “Meta Data” in the 
code – visible to Google not visible 
to your website visitors 

  

• Page-by-page guidance for 
implementation on the site 

 

• Tech audit the site after the 
implementation  

• To make sure it is correct 
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   Technical Audit 

• All old pages need to be properly re-
directed 

• Using 301 re-directs to preserve link popularity 

 

• All duplicate content must be eliminated 

 

• All 404 errors must be identified and 
cleaned up  

• to ensure Google crawls the whole site 

 

• All new pages must be checked to ensure 
they are appearing in the Google index 

• So they can rank for the target keywords 
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On - Page optimization can get immediate results 
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5 Step SEO Process 

34 

Keyword 
Research & 
Selection 

Keyword 
Mapping 

On-Page 
Optimization 

Off -Page 
Optimization 

Tracking & 
Analytics 

Increased  

Leads & 

Sales 



Relevance 
• Relevant Content 

• Organized Around 
Keywords 

• Findable by the 
engines 
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Popularity 
• Quantity of In-links 

• Quality of In-links 

• “Social Signals” 

On-Page 

Optimization 
Off-Page 

Optimization 



Evaluate Links 
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Three step approach to ensure all pages 
rank for their targeted KWs 

37 



1. Develop Optimized Content 

• WSI creates several types of content 
optimized around the targeted keywords 
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http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=z_MUG4xjcYcnDM&tbnid=Qtoo8-aj18JaSM:&ved=0CAUQjRw&url=http://brianfirthconsulting.com/local-mobile-marketing-and-local-search-strategies-whats-the-big-deal/&ei=lWAaUcTiNoLhygHsgoHoDw&bvm=bv.42261806,d.aWc&psig=AFQjCNFrQm6VlSXPC-kxGRKnFHx49OQySg&ust=1360769549001704


2. Syndicate the Content 

• WSI syndicates your content across the 
Internet 

• With optimized links pointing to the page assigned to rank for the 
keyword 
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http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=z_MUG4xjcYcnDM&tbnid=Qtoo8-aj18JaSM:&ved=0CAUQjRw&url=http://brianfirthconsulting.com/local-mobile-marketing-and-local-search-strategies-whats-the-big-deal/&ei=lWAaUcTiNoLhygHsgoHoDw&bvm=bv.42261806,d.aWc&psig=AFQjCNFrQm6VlSXPC-kxGRKnFHx49OQySg&ust=1360769549001704


3. Ongoing Efforts to Maintain 

• Keep the content fresh so it continues to 
rank highly over time 
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Projected ROI 
 

41 



100 Selected Keywords: 17,150 Searches per Month 
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Keyword  

Monthly 

Searches   Keyword 

Monthly 

Searches   Keyword 

Monthly 

Searches   Keyword  

Monthly 

Searches 

printing companies 880   label printers 210   print cards 140   art printing services 50 

book printing 480   poster printer 210   print design 140   commercial printing companies 50 

brochure design 480   print flyers 210   printing service 140   fine art printing services 50 

brochure printing 480   vinyl printing 200   printing services richmond va 140   offset printer 50 

custom printing 480   book printing services 170   screen printers 140   print service 50 

digital printing 480   business stationery 170   screen printing companies 140   printing and binding services 50 

flyer design 480   catalog printing 170   sign printing 140   printing companies charlotte nc 50 

large format printers 480   pad printing 170   print companies 110   printing services atlanta 50 

offset printing 480   print postcards 170   book printing companies 90   printing services new orleans 50 

printing company 480   print shops 170   atlanta printing companies 70   service printing 50 

banner printing 390   printing on fabric 170   book printer 70   best printing services 40 

booklet printing 390   printing service 170   booklet printing services 70   business printing services 40 

flyer printing 390   professional photo printer 170   brochure printing services 70   card printing services 40 

miami printing 390   professional printers 170   custom printing services 70   digital printing services 40 

business flyers 320   professional printing 170   flyer printing services 70   document printing services 40 

print services 320   quality printing 170   invitation printing services 70   local printing services 40 

printing services miami 320   business postcards 140   label printing companies 70   magazine printer 40 

embossed business cards 260   calendar printing 140   local printing companies 70   banner printing services 30 

label printing 260   card printing 140   magazine printing services 70   catalog printing services 30 

large format printing 260   commercial printer 140   miami printing services 70   commercial printing company 30 

magazine printing 260   commercial printing 140   newspaper printing company 70   commercial printing services 30 

print magazine 260   custom calendar printing 140   print company 70   label printing services 30 

printing company 260   fabric printing 140   printer services 70   large format printing services 30 

commercial printers 210   letterpress printing 140   printing services online 70   local printing company 30 

fabric printer 210   postcard marketing 140   professional printing services 70   magazine printing companies 30 

9,700   4,130     2,300   1,020 



100 Selected Keywords: 17,150 Searches per Month 
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Keyword  

Monthly 

Searches   Keyword 

Monthly 

Searches   Keyword 

Monthly 

Searches   Keyword  

Monthly 

Searches 

printing companies 880   label printers 210   print cards 140   art printing services 50 

book printing 480   poster printer 210   print design 140   commercial printing companies 50 

brochure design 480   print flyers 210   printing service 140   fine art printing services 50 

brochure printing 480   vinyl printing 200   printing services richmond va 140   offset printer 50 

custom printing 480   book printing services 170   screen printers 140   print service 50 

digital printing 480   business stationery 170   screen printing companies 140   printing and binding services 50 

flyer design 480   catalog printing 170   sign printing 140   printing companies charlotte nc 50 

large format printers 480   pad printing 170   print companies 110   printing services atlanta 50 

offset printing 480   print postcards 170   book printing companies 90   printing services new orleans 50 

printing company 480   print shops 170   atlanta printing companies 70   service printing 50 

banner printing 390   printing on fabric 170   book printer 70   best printing services 40 

booklet printing 390   printing service 170   booklet printing services 70   business printing services 40 

flyer printing 390   professional photo printer 170   brochure printing services 70   card printing services 40 

miami printing 390   professional printers 170   custom printing services 70   digital printing services 40 

business flyers 320   professional printing 170   flyer printing services 70   document printing services 40 

print services 320   quality printing 170   invitation printing services 70   local printing services 40 

printing services miami 320   business postcards 140   label printing companies 70   magazine printer 40 

embossed business cards 260   calendar printing 140   local printing companies 70   banner printing services 30 

label printing 260   card printing 140   magazine printing services 70   catalog printing services 30 

large format printing 260   commercial printer 140   miami printing services 70   commercial printing company 30 

magazine printing 260   commercial printing 140   newspaper printing company 70   commercial printing services 30 

print magazine 260   custom calendar printing 140   print company 70   label printing services 30 

printing company 260   fabric printing 140   printer services 70   large format printing services 30 

commercial printers 210   letterpress printing 140   printing services online 70   local printing company 30 

fabric printer 210   postcard marketing 140   professional printing services 70   magazine printing companies 30 

9,700   4,130     2,300   1,020 

About 5% of Searches will result in visits to your SEO optimized website 



SEO Forecast 

• Visitor Forecast: 
725 Monthly Google visits (76% of Total Searches) 

+ 229 Monthly visits from other engines (24% of 
Total) 

= 953 monthly visits from these keywords 

 

= 11,441 (953 x 12)  incremental annual 
visits to your website from SEO 
investment 
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SEO Forecast 

Leads and Sales Forecast 

 
• About 5.0%  of 11,441 visitors will call or fill out a form 

• 572 Leads annually (about 48 per month) 

 

• 572 Leads x 20% conversion = 
• 114 New Orders from Brand New Customers 

 

• Average value of new customer - $4,000 
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$456,000 in incremental profits 
 



SEO Forecast 

Leads and Sales Forecast 

 
• The value of one customer is about $4,000 in year 1 

 

• Let’s assume that an average customer stays for 3 
years 

 

• Lifetime value of 1 customer is $12,000 
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 Case Study 



Background  

• Micromanipulator makes custom probing 
equipment for the Semiconductor industry 

• The principal products are probe stations, 
probe tips, and accessories 

• Theses products are sold to semi conductor 
manufactures, semi conductor end users  
and researchers at universities around the 
world. 

• WSI was hired to do SEO in late 2014 and 
the project was completed in January 
2015 



Links to SEO 
Pages 

Rankings 

Targeted 
Organic Visits 

Total 
Conversions 

More Leads 

and Sales! 

On-Page 

Optimization 

SEO Causality Chain 



Increase in Links 



Links to SEO 
Pages 

Rankings 

Targeted 
Organic Visits 

Total 
Conversions 

More Leads 

and Sales! 

On-Page 

Optimization 

SEO Causality Chain 



Ranking in Position 1-10 for every 
single Keyword 



International Rankings 



Brazil- 24 Keywords on the First Page 

Keyword Brazil

probe manufacturers 1

wafer prober manufacturers 1

probe pin manufacturer 2

tip probe 2

probe tip 3

probe tips 3

probe holder 4

probe positioners 4

test probe manufacturers 4

used probe station 4

wafer chuck 4

manual probe station 5

probe holders 5

hot chuck 6

hot chucks 6

probe needle 7

probe needles 7

probe stations 7

rf probe station 7

needle probes 8

probe positioner 8

wafer probes 8

probestation 9



Canada- 23 Keywords on the First Page 



Chile - 23 Keywords on the First Page 



Costa Rica- 24 Keywords on the First Page 



France- 20 Keywords on the First Page 



Guatemala - 23 Keywords on the First 
Page 



Ireland 23 Keywords on the First Page 



Italy - 26 Keywords on the First Page 



Mexico - 20 Keywords on the First Page 



Portugal - 26 Keywords on the First Page 



South Africa - 24 Keywords on the First Page 



Spain- 22 Keywords on the First Page 



Sweden- 22 Keywords on the First Page 



UK - 24 Keywords on the First Page 



Links to SEO 
Pages 

Rankings 

Targeted 
Organic Visits 

Total 
Conversions 

More Leads 

and Sales! 

On-Page 

Optimization 

SEO Causality Chain 



Organic Traffic Up 41% in 2105 YTD 



Links to SEO 
Pages 

Rankings 

Targeted 
Organic Visits 

Total 
Conversions 

More Leads 

and Sales! 

On-Page 

Optimization 

SEO Causality Chain 



Cumulative Leads up by +39% 



Example Leads 

Need quotation for 3 manipulators 110, 3 manipulator 210


6 probe holders, model 72


1 box of probe tip 7A and 1 box of 7B





Same price if we buy 8 maniupulators or only 4?


Educational discount?

Currently we use a 6" manual 6000 series probe station with heated chuck capabilities. We are looking to upgrade to 200mm 

capabilities with motorized manual control upgradable to semi-automatic control or already equiped semi-automatic with thermal 

chuck (RT - 400C). RF capabilities are not necessary but low frequency is a must. we are looking at integrating the system with a 

Keithely 4200 based system with fA sensitivity, C-V, Pulsed I-V, DC I-V, etc. Please provide me with available options and quotes. We 

are currently looking at several sources and hoping to acquire the equipment by the end of May. Also, if available, I would be very 

interested in refurbished or demo equipment.

I would like to have a quote for a refurbished probestation, a simple model such as the economy 450PM, and the only accessories 

needed are 5 manipulators with tungsten tips of 12um radius. Could you please send me this quote quickly as we are interested in 

purchasing this very soon,





Thank you,





Elison



Links to SEO 
Pages 

Rankings 

Targeted 
Organic Visits 

Total 
Conversions 

More Leads 

and Sales! 

On-Page 

Optimization 

SEO Causality Chain 



ROI Calculation 

• If they convert just 1 of 
the extra 29 leads that 
have come in  

• They will more than pay 
for the SEO program 

• If they convert 20% of 
the extra leads 

• They will pay form the 
program 6 times over in 
the first 6 months 



Questions? 


